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INTRODUCTION 

ASC Industries, a leading distributor of aerospace fasteners and hardware since 1951, has 
developed a Quality Management System (QMS) to better satisfy the needs of its customers 
and other interested parties, and to improve performance and management of the company. The 
QMS complies with ISO9001 and AS9120. 
 
The purpose of this Quality Assurance Manual is to document the top level of the company’s 
QMS, to instruct and guide employees, whose actions affect product and service quality, and to 
inform interested parties of the controls implemented to assure product and service quality. In 
general, this quality manual states the requirements from AS9120 and provides some details 
about how ASC meets the requirements in the relative sections. 
 
ASC uses “Documented Information” (this Quality Manual, Operating Procedures, Process 
Definitions, Risk Matrix and Register, Key Performance Indicator Matrix, Interested Parties List 
and Matrix, Work Instructions, Forms, specifications, drawings, inspection plans, workmanship 
examples, certifications and various electronic data, etc.) that supplements training, providing all 
employees the instructions needed to perform tasks that will result in the intended outcomes. 
Sections of this Quality Assurance Manual, or “QAM”, describe our QMS and reference the 
Operating Procedures, Work Instructions or other documented information. The primary media 
for Documented Information, with some exceptions, such as certifications received from external 
providers and some part drawings, is electronic, with most printed materials being for reference. 
The English language is used. 
 
As a distributor in a competitive marketplace, ASC recognizes that we must serve our customers 
and other interested parties to the highest degree of accuracy. To achieve that goal, ASC 
incorporates risk assessment, avoidance and mitigation into our processes, with top 
management direct involvement where needed. Key areas of risk mitigation include our anti-
counterfeit and unapproved parts avoidance efforts. Proper planning to protect customers from 
parts shortages or late deliveries is also a prime consideration.  
 
ASC employs the “Plan-Do-Check-Act” principle (see chart in Section 4 of this QAM):  
Plan - establish the objectives of the system and its processes, and the resources needed to 
deliver results in accordance with customers’ requirements and the organization’s policies, and 
identify and address risks and opportunities; 
Do - implement what was planned; 
Check - monitor and (where applicable) measure processes and the resulting products and 
services against policies, objectives, requirements, and planned activities, and report the results; 
Act - take actions to improve performance, as necessary. 
 
 
 

 
 

 
 
 
 
 

Craig A. Booth, Site General Manager: _________________________________________ 
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QUALITY POLICY 

Meeting or exceeding the requirements of both our internal and external customers; 
Meeting all regulatory requirements; Analyzing and mitigating risks; Eliminating errors 
and managing uncertainties that interfere with planned outcomes; Making continual 
improvements in safety, quality, service, delivery, ethics, and profitability; Ensuring that 
employees are fully trained, involved and empowered to attain these objectives. 
 
ASC Industries will adhere to the Organization’s quality policy, as well as the directives of the 
quality manual and its supporting quality management system documentation. ASC Industries 
will strive to ensure that customer satisfaction is achieved at all times. The quality policy has 
been communicated and is understood within all department at ASC and is reviewed for 
continuing suitability. 
 
 
 
 
 
 
Craig A. Booth, Site General Manager: _______________________________ Date: 05/23/22 
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CONTEXT OF THE ORGANIZATION 

4.1 Understanding the Organization and Its Context 

ASC Industries (the “Organization”) has determined the external and internal issues, both 
positive and negative, that are relevant to its purpose and strategic direction, and that affect 
its ability to achieve the intended results of the Quality Management System, or “QMS”. 
Such issues are reviewed and monitored, and are nominally discussed in management 
meetings which include facility leadership. It is typically in these meetings where necessary 
changes are planned and the execution reported. Minutes of the meetings are recorded and 
issued to the management staff. 
 

External Issues Internal Issues 
Changing customer requirements Meeting customer requirements 
Statutory and regulatory requirements Meeting statutory, regulatory requirements 
Inventory availability Inventory evaluation 
Supplier quotation validity over time Quotation accuracy and promptness 
Lead times too long, or inaccurately quoted Resource availability and allocation 
Cost instability Staff knowledge and awareness 
Quality problems Inspection capabilities to match product 
Changes to contractual agreements Setting goals and performing to meet them 
Competition Process improvements and changes 
Supplier mergers and acquisitions  Obtaining contracts with customers 
Customer mergers and acquisitions Obtaining LTA with suppliers 
Customer financial problems IT hardware and software improvements 
Diminishing sources of supply  
Lack of direction to approved sources  

 
 

4.2 Understanding the Needs and Expectations of Interested Parties 

ASC recognizes there are many factors that can affect, or potentially affect, the 
Organization’s ability to consistently meet customer requirements and expectations, and 
comply with applicable statutory and regulatory requirements. To continue to provide the 
best possible products and services and satisfy interested parties, ASC determines and 
monitors: 
 

a. who are the interested parties relevant to the QMS, 
 
b. the requirements of the interested parties that are relevant to the QMS. 
 
ASC maintains documented information regarding these elements, titled “ASC Ind. 
Interested Parties List and Matrix”. This document is designated “QAF-39” in the “ASC 
Forms and Exhibits” file. Managers are responsible to report any pertinent information 
to company leadership for consideration of inclusion in the list. 

 
4.3 Determining the Scope of the Quality Management System 

ASC has determined the boundaries and applicability of the QMS and established its 
scope. The scope of this QMS, described by this quality manual, encompasses the 
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procurement, inspection, warehousing, sale, distribution, and positive control of fasteners 
and related products. The scope stated in ASC’s quality system registration data is, 
“Distribution of Fasteners and Hardware.” The QMS is in accordance with ISO 9001 and 
AS9120. Not applicable to ASC are Design and Development, clause 8.3. ASC distributes 
product only, and does not take part in design or development. The quality manual 
includes references to documented procedures that are necessary to support the QMS. 
Also included is a description of the interaction between the processes of the QMS. 
 

QMS scope was determined with consideration of: 
 
a. the external and internal issues referred to in 4.1;  
 
b. the requirements of relevant interested parties referred to in 4.2;  
 
c. the products and services of the organization. 

 
4.4 Quality Management System and Its Processes 

4.4.1  ASC Industries has a documented, implemented, and maintained Quality Management 
System (“QMS”) that satisfies the requirements of ISO 9001 and AS9120. The QMS also 
addresses requirements of interested parties, such as customers and regulatory bodies. 
Implementation of the QMS is regularly audited and reviewed to continually improve its 
effectiveness in accordance with ISO 9001 and AS9120. 
 
All personnel who manage, perform and verify work affecting the quality of products and 
services are responsible for implementing the QMS. The management team is responsible 
for coordinating, monitoring and auditing the system.  
 
The ASC management team uses the QMS to: 

 
a. determine the processes needed for the QMS, their required inputs and expected 
outputs, and their application throughout the organization, 
 
b. determine the sequence and interaction of these processes, as shown in process 
map QAF-31, (Images of the “Process Sequence and Interaction  Map”  form QAF-31, 
are included in the Appendix.  
 
c. determine and apply the criteria and methods needed to ensure that both the 
operation and control of these processes are effective, to include monitoring and 
measurement methods (such as Key Performance Indicators or “KPI”), 
 
d. determine the need, and ensure the availability of, resources and information 
necessary to support the operation and monitoring of these processes, 
 
e. assign the responsibilities and authorities for these processes (included in the 
Quality Assurance Manual and the Operating Procedures), 
 
f. address the risks and opportunities as determined in accordance with the 
requirements of 6.1 (documented in the Risk Matrix and Register, QAF-40), 
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g. evaluate these processes and implement any changes needed to ensure 
achievement of the intended results (internal auditing methods are tools to support this 
evaluation), 
 
h.  improve the processes and the quality management system. 
 
These processes are managed by ASC in accordance with the requirements of ISO 
9001 and AS9120. The QMS operates in accordance with the “Plan – Do – Check – Act” 
(“PDCA”) cycle concept that is explained in those standards. An overview of the 
standard QMS is illustrated below, with the numbers in brackets being the section 
numbers of the QMS. From AS9120: 
 
The PDCA cycle can be briefly described as follows: 
−    Plan: establish the objectives of the system and its processes, and the resources needed to 
deliver results in accordance with customers’ requirements and the organization’s policies, and 
identify and address risks and opportunities; 
−    Do: implement what was planned; 
−    Check: monitor and (where applicable) measure processes and the resulting products and 
services against policies, objectives, requirements, and planned activities, and report the results; 
−    Act: take actions to improve performance, as necessary. 
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4.4.2 To the extent necessary, ASC: 
 

a. maintains documented information to support operation of its processes (such as the 
QAM, Operating Procedures, Process Definitions, Work Instructions, Forms, 
workmanship examples, drawings, catalogs, specifications, etc.) The primary media for 
documented information is electronic, with most printed materials being for reference. 
There are exceptions, such as certifications received from external providers and some 
part drawings. The English language is used. 
 
b. retains documented information to provide confidence the processes are carried out 
as planned (records, such as certifications, inspection records, customer orders, 
purchase orders, etc.) 
 
ASC has established and maintains documented information that includes: 

− a reference overview of ASC QMS element interaction that is mapped on the last 
page of this section; 
− relevant interested parties (see 4.2 a, “ASC Ind. Interested Parties List and Matrix”. 
This document is designated “QAF-39”); 
− the scope of the quality management system, including boundaries and 
applicability (see 4.3); 
− a description of the processes needed for the quality management system and their 
application throughout the organization (including Process Definition documents, 
designated “PD - #”); 
− the sequence and interaction of these processes on the following page (see the 
Appendix for the QAF-31 chart which shows more details of the Operation 
processes); 
− assignment of the responsibilities and authorities for these processes (documented 
in the QAM and Procedures themselves). 
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LEADERSHIP 

5 LEADERSHIP 

5.1 Leadership and Commitment 

5.1.1 General 
 
Leadership by persons designated “top management" is crucial to the success of the 
QMS. Top management is ultimately responsible for planning, establishing, 
implementing, reviewing and maintaining the QMS. Top management provides 
evidence of its leadership and commitment to the development and implementation of 
the QMS and continually improving its effectiveness by: 

a. taking accountability for the effectiveness of the quality management system, 

b. ensuring that the quality policy and quality objectives are established for the quality 
management system and are compatible with the context and strategic direction of the 
organization, 

c. ensuring the integration of the quality management system requirements into the 
organization’s business processes, 

d. promoting the use of the process approach and risk-based thinking, 

e. ensuring that the resources needed for the quality management system are available, 

f. communicating the importance of effective quality management and of conforming to 
the quality management system requirements, 

g. ensuring that the quality management system achieves its intended results, 

h. engaging, directing, and supporting persons to contribute to the effectiveness of the 
quality management system, 

i. promoting improvement, 

j. supporting other relevant management roles to demonstrate their leadership as it 
applies to their areas of responsibility. 

5.1.2 Customer Focus 
 
Top management demonstrates leadership and commitment with respect to customer 
focus by ensuring that: 

a. customer and applicable statutory and regulatory requirements are determined, 
understood and consistently met, 

b. the risks and opportunities that can affect conformity of products and services and 
the ability to enhance customer satisfaction are determined and addressed, 

c. the focus on enhancing customer satisfaction is maintained 

d. product conformity and on-time delivery performance are measured and that 
appropriate action is taken if planned results are not, or will not be, achieved.  



SECTION 5 

SECTION TITLE DOCUMENT TYPE REVISED APPVD QAM REV PAGE 
LEADERSHIP QUALITY ASSURANCE MANUAL 06/10/22 C.B. 12 2 of 5 

 

Sections of this manual, and their relevant procedures, describe the methods employed 
to enhance customer satisfaction. 

5.2  Policy 

5.2.1 Establishing the Quality Policy 
 

Top management has established and maintains a Quality Policy. Top management 
ensures that the quality policy: 

a. is appropriate to the purpose and context of the organization and supports its strategic 
direction, 

b. provides a framework for setting quality objectives, 

c. includes a commitment to satisfy applicable requirements, 

d. includes commitment to continually improve the quality management system. 

5.2.2 Communicating the Quality Policy 
 
The ASC Quality Policy is: 

a. documented information, posted in multiple locations in the Organization facility and 
in the QAM, 

b. communicated and understood within the organization,  

c. is available to interested parties. 

5.3  Organizational Roles, Responsibilities, and Authorities 

Top management ensures that the responsibilities and authorities for relevant roles are 
assigned, communicated and understood within the organization.  

Top management shall assign the responsibility and authority for:  

a. ensuring that the quality management system conforms to the requirements of 
ISO9001 and AS9120,  

b. ensuring that the processes are delivering their intended outputs,  

c. reporting on the performance of the quality management system and on opportunities 
for improvement (see 10.1), in particular to Top management,  

d. ensuring the promotion of customer focus throughout the organization,  

e. ensuring that the integrity of the quality management system is maintained when 
changes to the quality management system are planned and implemented. 

Oversight of the above requirements is the responsibility and under authority of the 
“management representative”, appointed by top management. The ASC management 
representative is the Quality Assurance Manager. The management representative has 
the organizational freedom and unrestricted access to top management to resolve 
quality management issues. The General Manager is appointed as the alternate 
management representative in the event the QA Manager is unavailable. 
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Interrelation of personnel who manage, perform, and verify work affecting quality of 
products and services is defined and documented in this QAM, the Operating 
Procedures, and Work Instructions. (The company organization chart is enclosed at the 
end of this section.) The responsibility and authority for specific, critical quality actions 
are defined in the table below. 

 

Action 
Personnel having the organizational 
freedom and authority to perform the 
action: 

Initiate action to prevent the occurrence of 
any nonconformities relating to the 
product, process and quality system. 

All employees, through proper procedures 
and channels. 

Identify and record any problems relating 
to the product, process and quality 
system. 

All employees, through proper procedures 
and channels. 

Initiate, recommend or provide solutions 
through designated channels. 

All employees. 

Verify the implementation of solutions. The Quality Manager and the General 
Manager have the responsibility to verify 
implementation of corrective and preventive 
actions. 

Control further processing, delivery or 
installation of nonconforming product until 
the deficiency or unsatisfactory condition 
has been corrected. 

Quality Manager, Quality Assurance 
personnel and General Manager. (But any 
employee can alert QA or the GM to such an 
issue.) 

  

The ASC Industries operational organization is comprised of these departments: 

 Sales department headed by the Sales Manager 

 Purchasing department headed by the Purchasing Manager 

 Warehouse headed by the Operations Manager 

 QA (Quality Assurance) department headed by the QA Manager 

 Accounting department headed by the Controller 

Sales, Purchasing, Operations, and QA Managers report directly to the General 
Manager. The Controller reports to the Corporate Treasurer. The President, Director of 
Operations, General Manager, and the department heads form the management 
structure. 

 FUNCTIONAL RESPONSIBILITIES AND AUTHORITIES 

 President and Director of Operations 

Establishes the organizational structure 

Formulates the quality policy and quality objectives 

Reviews the quality management system 

Provides resources necessary to maintain the system 
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 Site General Manager (“General Manager” or “GM”) 

Supervises the quality management system 

Conducts management reviews of the quality system with top management 

Manages the department heads 

 Sales 

Advertises and promotes company’s products emphasizing their quality aspects 

Carries out contract and order reviews 

Provides customer liaison 

Handles customer complaints 

 Purchasing 

Selects qualified subcontractors and suppliers 

Prepares and approves purchasing documents 

Communicates with vendors 

Performs follow-up duties 

Performs duties related to rejected material, returns and replacements 

 Warehouse/Operations 

Fills customer orders 

Packages product in accordance with good commercial packaging practices or as 
specified by the customer 

Receives and ships product 

Maintains the warehouse and inventory 

 Quality Assurance 

Audits implementation of the quality system 

Initiates requests for, and follows up on, corrective actions 

Maintains and calibrates measuring and test equipment 

Carries out subcontractor quality surveys and audits and maintains approved vendor lists 

Performs inspections 

Controls nonconforming products 

Coordinates document control activities 

Maintains inspection records 

Conducts management reviews of the quality system along with higher management 

 Accounting 

Responsible for AR, AP and financial aspects of the company  
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       ORGANIZATIONAL CHART 

                                         
 

ASC Ind. President 

Administrative 
Assistant 

Quality Assurance 
Manager 

Account Managers 
Sales Support 

Sales Manager 

Receptionist 

Operations Manager 
(Warehouse) 

Inspection Lead 
Inspectors 

Site General Manager 

Purchasing Manager 

Controller, 
Accounting Manager 

HR Representative 

Treasurer 

Leads 
Distribution Clerk 
Pack/Stock/Ship 

Wencor Group, LLC 

HR Director 

Director of Operations 

Buyers 
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PLANNING 

6 PLANNING 

6.1  Actions to Address Risks and Opportunities 

6.1.1 When planning for the quality management system, the organization shall consider the issues 
referred to in 4.1 and the requirements referred to in 4.2 and determine the risks and 
opportunities that need to be addressed to:  

 
a. give assurance that the quality management system can achieve its intended 
result(s); 
 
b. enhance desirable effects; 
 
c. prevent, or reduce, undesired effects; 
 
d. achieve improvement. 

 
6.1.2 The organization plans: 

  
a. actions to address these risks and opportunities; 
 
b. how to:  

1. integrate and implement the actions into its quality management system processes 
(see 4.4);  
2. evaluate the effectiveness of these actions (through Key Performance Indicators, 
or “KPI” and Quality Objectives as well as internal audits).  
 

Actions taken to address risks and opportunities shall be proportionate to the potential 
impact on the conformity of products and services. 
 
ASC maintains documented information regarding risk assessment and mitigation in the 
form of a “Risk Matrix and Register”, which is recorded in the “ASC Forms and Exhibits” 
as “QAF-40”. This document is a group of spread sheets: a risk matrix defining risk levels 
and a risk register for each process activity where risk has been identified. The 
document details the risks and mitigation applied to them. Each “Operation” process has 
a risk register tab in this spread sheet. 
 
Opportunities are listed within “Process Definition” documents, mentioned in QAM 
paragraph 4.4.2. A “Process Definition” states the scope of the process, sources of 
inputs, the inputs, the process activities, outputs, and receivers of those outputs, the 
risks and opportunities, and the points of monitoring and measurement (KPI). 
 
ASC has incorporated many checks into the processes, including risk assessment and 
mitigation. Having been in business since 1951, ASC has the experience and skill to 
properly assess risks and deal with them. All QMS planning takes place with risk factors 
carefully weighed, and checks incorporated. This planning is subjected to scrutiny by 
involved managers, usually discussed in meetings, where executive decisions are 
made. Where risk assessment or mitigation is discovered to be lacking, top 
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management will instruct personnel to reinforce the process weakness. ASC uses its 
Corrective and Preventive Action process, Procedure QOP-14-1, Corrective and 
Preventive Action, where it is desired and appropriate. 
 
Top management ensures that: 
a. the planning of the quality management system is carried out in order to meet the 
requirements given in 4.1, as well as the Quality Objectives, and 
b. the integrity of the quality management system is maintained when changes to the 
quality management system are planned and implemented. 
Planning of significant quality system changes (such as changing the QMS specification) 
must be evaluated for possible impact to customers and their purchase order 
requirements and terms. The nature of the planned change may require additional 
review of contracts that are in place at the time, and subsequent advice from customers 
to resolve issues. 
 
Operationally, top management is advised of any factors that could be considered a risk 
to fulfillment of our goal of meeting customer and interested parties’ expectations and 
requirements. Where risks are considered unusual, top management is responsible to 
make the decisions needed. Records of these decisions are created. An example would 
be whether we would take a speculative stocking position on a high-value item: top 
management would be called upon to make that decision and approve or disapprove, 
and a record of the decision would be generated if the buy were made. Another example 
would be if a new supplier were considered for an item with a short lead time and there 
is insufficient experience with that supplier to gauge their ability to meet delivery 
schedule. Top management would be called upon to determine the risk and decide the 
way forward. 
 
Each sales order entered into our system receives risk assessment (“Pending Order 
Risk Analysis”) and records are produced. The assessment instructions can be adjusted 
for particular customers to help alert sales personnel to relevant issues. This also allows 
for lessons learned to be maintained through different sales people. 
 
Opportunities are handled similarly. Top management is apprised of business 
opportunities and coordinates the efforts to investigate and assess viability. This is most 
commonly expressed in the decisions made regarding long-term contract quotation. 
 

6.2  Quality Objectives and Planning to Achieve Them  

6.2.1 ASC has established quality objectives at relevant functions, levels, and processes needed 
for the quality management system. 

  
The quality objectives:  
a. are consistent with the quality policy;  
 
b. are measurable;  
 
c. take into account applicable requirements;  
 
d. are relevant to conformity of products and services and enhance customer 
satisfaction;  
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e. are monitored;  
 
f. are communicated;   
 
g. are updated, as appropriate.  
 
ASC maintains documented information on the quality objectives. Top management 
ensures that quality objectives, including those needed to meet requirements for 
product, are established at relevant functions and levels within the organization. The 
quality objectives are measurable and consistent with the quality policy and may be 
related or identical to Key Performance Indicators. 
 
Strategic quality objectives may be defined and implemented as “projects”. These 
projects are stated on a document separate from the quality manual, and are 
communicated throughout the organization. The procedure for “Projects” is AOP-21. 
Quality objectives are continually evaluated by top management, and may be changed 
as a result of the evaluations. 
 

6.2.2 When planning how to achieve our quality objectives, the organization shall determine:  
 
a. what will be done;  
 
b. what resources will be required;  
 
c. who will be responsible;  
 
d. when it will be completed;  
 
e. how the results will be evaluated. 
 
Top management determines which activities and measurements are used as Quality 
Objectives. Managers meetings are the forum for discussion and final acceptance of the 
Objectives planning into executable phases. 
 

6.3  Planning of Changes  

When the organization determines the need for changes to the quality management 
system, the changes shall be carried out in a planned manner (see 4.4).  
 
The organization considers: 
  
a. the purpose of the changes and their potential consequences;  
 
b. the integrity of the quality management system;  
 
c. the availability of resources;  
 
d. the allocation or reallocation of responsibilities and authorities.  
 
Top management and the management team plan changes to the QMS taking into 
account all the aspects specified and risk factors associated with the proposed changes. 
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The management team knowledge encompasses the entirety of the company 
processes, and the members are the owners of the processes and the associated 
documented information. Changes to the QMS are discussed in regular meetings or 
special meetings as required. 
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SUPPORT 

7 SUPPORT 

7.1  Resources 

7.1.1 General 
 

ASC determines and provides the resources needed to implement and maintain the 
established quality management system, continually improve its effectiveness, and to 
enhance customer satisfaction by meeting customer requirements. 
 
The organization considers these factors in resource determination:  
 
a. the capabilities of, and constraints on, existing internal resources;  
 
b. what needs to be obtained from external providers. 

 
7.1.2 People 

 
The organization determines and provides the persons necessary for the effective 
implementation of its quality management system and for the operation and control of 
its processes. Top management is apprised of personnel needs, and responds 
accordingly. 
 
ASC ensures that personnel performing work affecting conformity to product 
requirements are competent on the basis of appropriate education, training, skills and 
experience. ASC maintains EEO compliance, and employment policies are documented 
in the ASC Employee Handbook. 
 

7.1.3 Infrastructure 
 
The organization determines, provides and maintains the infrastructure needed to 
achieve conformity to product requirements. Infrastructure includes: 
 
a. buildings, workspace and associated utilities; 
 
b. process equipment (both hardware and software), and 
 
c. transportation resources; 
 
d. information and communication technology. 
 
Infrastructure needs are communicated to the respective department manager. 
Infrastructure to fulfill specific customer requirements is identified and communicated in 
the “operational planning and control (8.1)” phase of the operation (optimally, in contract 
review). 
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7.1.4 Environment for the Operation of Processes 
  

ASC provides and maintains the environment necessary for the operation of its 
processes and to achieve conformity of products and services. The factors that may 
affect the processes include temperature, humidity, cleanliness, etc. ASC has taken 
measures to ensure all employees operate in an environment conducive to achieving 
the planned outcomes of all processes, and in as comfortable a manner as possible. 
 

7.1.5 Monitoring and Measuring Resources  
 

7.1.5.1 General  
 
The organization shall determine and provide the resources needed to ensure valid and 
reliable results when monitoring or measuring is used to verify the conformity of products 
and services to requirements.  
 
The organization shall ensure that the resources provided:  
 
a. are suitable for the specific type of monitoring and measurement activities being 
undertaken;  
 
b. are maintained to ensure their continuing fitness for their purpose.  
 
The organization shall retain appropriate documented information as evidence of fitness 
for purpose of the monitoring and measurement resources. 
 

7.1.5.2 Measurement Traceability 
 

Measurement traceability is generally considered a requirement by ASC and its 
customers, unless otherwise determined on a per-case basis. When measurement 
traceability is a requirement, or is considered by the organization to be an essential part 
of providing confidence in the validity of measurement results, measuring equipment 
shall be: 
 
a. calibrated or verified, or both, at specified intervals, or prior to use, against 
measurement standards traceable to international or national measurement standards; 
when no such standards exist, the basis used for calibration or verification shall be 
retained as documented information; 
 
b. identified in order to determine their status; 
 
c. safeguarded from adjustments, damage, or deterioration that would invalidate the 
calibration status and subsequent measurement results. 
 
ASC has established, implemented, and maintained a process for the recall of 
monitoring and measuring equipment requiring calibration or verification. 
 
The organization maintains a register of the monitoring and measuring equipment. The 
register includes the equipment type, unique identification, location, and the calibration 
or verification method, frequency, and acceptance criteria. 
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NOTE: Monitoring and measuring equipment can include, but are not limited to 
personally-owned and customer-supplied equipment used to provide evidence of 
product and service conformity. 
 
Calibration or verification of monitoring and measuring equipment shall be carried out 
under suitable environmental conditions (see 7.1.4). 
 
The organization shall determine if the validity of previous measurement results has 
been adversely affected when measuring equipment is found to be unfit for its intended 
purpose, and shall take appropriate action as necessary. 
 
The organization shall determine the monitoring and measurement to be undertaken 
and the monitoring and measuring equipment needed to provide evidence of conformity 
of product to determined requirements. 
 
The organization shall establish processes to ensure that monitoring and measurement 
can be carried out and are carried out in a manner that is consistent with the monitoring 
and measurement requirements. The required measurement accuracy is known and 
appropriate equipment is selected to perform measurements. 
 
The organization has established, implements, and maintains, a process for the recall 
of monitoring and measuring equipment requiring calibration or verification (Procedure 
QOP-11-1, Control of Inspection, Measuring and Test Equipment). Records of 
calibration are retained in accordance with the relevant documented information 
retention period. 
 
When used in the monitoring and measurement of specified requirements, the ability of 
computer software to satisfy the intended application shall be confirmed. This shall be 
undertaken prior to initial use and reconfirmed as necessary. 

 
7.1.6 Organizational Knowledge  

 
The organization shall determine the knowledge necessary for the operation of its 
processes and to achieve conformity of products and services.  
 
This knowledge shall be maintained and be made available to the extent necessary.  
 
When addressing changing needs and trends, the organization shall consider its current 
knowledge and determine how to acquire or access any necessary additional knowledge 
and required updates.  
 
The ASC management team is responsible for ensuring that knowledge is obtained and 
retained. Lessons learned, customer-specific knowledge, product-specific knowledge, 
etc., must be incorporated into the “organizational knowledge” and not lost due to 
employee reassignment or turnover. This is accomplished, in part, by creating training 
aids and inserting instructions into respective data sets, where the information will be 
seen when appropriate.  
 
For example, customer-specific instructions to be triggered by a certain customer’s PO 
clause can be coded to appear only for that customer’s Pending Order Risk Analysis 
sheet. Other methods are to include specific instructions in our order system based on 
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a customer’s account number, add notes to our system based on a part number, or 
notes applicable to a vendor in a vendor database entry or instructions for a part number, 
or part type, in an inspection check sheet template. 
 

7.2 Competence  

The ASC management team:  
 
a. determines the necessary competence of person(s) doing work under its control that 
affects the performance and effectiveness of the quality management system;  
 
b. ensures that these persons are competent on the basis of appropriate education, 
training, or experience;  
 
c. where applicable, takes actions to acquire the necessary competence, and evaluate 
the effectiveness of the actions taken;  
 
d. retains appropriate documented information as evidence of competence. 
 
ASC management identifies competency requirements and creates Job Descriptions 
which contain summaries of the skills necessary. Training needs are similarly 
determined for all personnel and training provided. Personnel performing specific tasks 
are qualified. Records of personnel qualifications and training are maintained, and 
competency/training reviews are held for each employee: performance is assessed at 
least once a year by their supervisors and managers to determine their competence and 
if they need additional training. Identification of training needs and providing training is 
governed by Procedure AOP-18-1, Training. The company provides new employee 
orientation and training to all employees, and there is refresher training conducted 
quarterly. Specific skills training is provided as required. The respective department 
manager maintains records of all internal and external training provided to employees. 
 

7.3 Awareness 

ASC managers ensure that persons doing work under the organization’s control are 
aware of: 
 
a. the quality policy; 
(It is part of a new employee’s orientation and is displayed in several locations.) 
 
b. relevant quality objectives; 
(Quality Objectives are discussed in quarterly training sessions when there are new 
measurement reports or changes.) 
 
c. their contribution to the effectiveness of the quality management system, including 
the benefits of improved performance; 
 
d. the implications of not conforming with the quality management system requirements; 
 
e. relevant quality management system documented information and changes thereto; 
(This is required training when training a new employee or when the documented 
information applicable to their job changes.) 
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f. their contribution to product or service conformity; 
 
g. their contribution to product safety; 
 
h. the importance of ethical behavior. 
(Each employee is required to accept and sign an ethics pledge. Ethical behavior is 
always promoted.) 
 

7.4 Communication 

The ASC management team determines the internal and external communications 
relevant to the quality management system, including: 
 
a. on what it will communicate; 
 
b. when to communicate; 
 
c. with whom to communicate; 
 
d. how to communicate; 
 
e. who communicates. 
 
Communication includes internal and external feedback relevant to the quality 
management system. For example, customers’ ratings of our performance are posted 
for all employees, as are results of Quality Objectives measurements and our Customer 
Satisfaction Index. 
 
Among the methods used to communicate are weekly sales meetings and management 
meetings. A key resource in ASC’s internal communications is our information systems 
management software and infrastructure. Many of our procedures and work instructions 
reference this system, as it is a primary communication tool. Order status, follow-up, 
scheduling, purchasing, inventory management, etc., are all controlled through our 
software. Our information systems are used to the greatest degree possible to support 
our customers and internal departmental needs. 
 

7.5 Documented Information 

 The ASC quality management system documented information includes: 
 Quality Policy 
 Quality Objectives 
 Quality Manual 
 Process Definitions 
 Operating Procedures 
 Risk Matrix and Register 
 Key Performance Indicator Matrix 
 Interested Parties List and Matrix 
 Work Instructions 
 Records (including certifications from external providers) 
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 Forms and Exhibits 
 Documentation needed to meet regulatory authority requirements. 

 
The documents collectively define a quality management system that complies with 
ISO9001 and AS9120. The organization ensures that all personnel have access to and 
are aware of relevant QMS documented information and changes. Customer and/or 
regulatory authorities’ representatives will have access to the documentation as needed. 

 
7.5.1 General 

 
The ASC QMS documented information process is detailed within Operating 
Procedures Procedure QOP-5-1, Quality System Documentation and QOP-5-2, 
Document and Data Control and Procedure QOP-16-1, Control of Quality Records. 
(Additional description of ASC’s documented information is included at the end of this 
QAM section to provide a degree of information for interested parties reading this QAM.) 
The documented information includes: 
 
a. documented information required by the QMS standards; 
 
b. documented information determined by the organization as being necessary for the 
effectiveness of the quality management system. 
 

7.5.2 Creating and Updating 
 

When creating and updating documented information, the organization shall ensure 
appropriate: 
 
a. identification and description (e.g., a title, date, author, or reference number); 
 
b. format (e.g., language, software version, graphics) and media (e.g., paper, 
electronic); 
 
c. review and approval for suitability and adequacy. 
 

7.5.3 Control of Documented Information 
 

7.5.3.1 Documented information required by the quality management system and by this 
International Standard shall be controlled to ensure: 
 
a. it is available and suitable for use, where and when it is needed; 
 
b. it is adequately protected (e.g., from loss of confidentiality, improper use, or loss of 
integrity). 
 

7.5.3.2 For the control of documented information, the organization shall address the 
following activities, as applicable: 
 
a. distribution, access, retrieval, and use; 
 
b. storage and preservation, including preservation of legibility; 
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c. control of changes (e.g., version control); 
 
d. retention and disposition; 
 
e. prevention of the unintended use of obsolete documented information by removal or 
by application of suitable identification or controls if kept for any purpose. 
 
Documented information of external origin determined by the organization to be 
necessary for the planning and operation of the quality management system shall be 
identified as appropriate, and be controlled. 
 
Documented information retained as evidence of conformity shall be protected from 
unintended alterations. 
 
When documented information is managed electronically, data protection processes 
shall be defined (e.g., protection from loss, unauthorized changes, unintended 
alteration, corruption, physical damage). 
 
Documented information that provides evidence of product origin, conformity, and 
shipment shall be retained. 
 
Additional Detail: 
ASC defines “documents” and “records” as separate types. Simply put, documents are 
information and records are evidence. An Operating Procedure is a document and a 
manufacturer’s certification is a record. Both types are “documented information.”  
 
Documents 
Documents required by the QMS are controlled, and the purpose and scope defined. 
QMS documentation is reviewed and approved prior to issue. Appropriate documents 
are available at locations where they are intended to be used. Obsolete documents are 
removed from points of use, or identified as “Obsolete” or “For Reference Only”, either 
by individual marking or by being stored in a location that is similarly identified. The 
organization shall maintain appropriate documentation to verify the status of the product 
(e.g., manufacturer's data, standards, and airworthiness data). The QA Manager is 
responsible for coordinating, enforcing and auditing the document control related 
activities.  
 
The purpose, scope and responsibility for controlling each type of document are defined 
in Procedure QOP-5-1, Quality System Documentation and QOP-5-2, Document and 
Data Control. These procedures define the controls needed: 
 to approve documents for adequacy prior to issue, 
 to review and update as necessary and re-approve documents, 
 to ensure that changes and the current revision status of documents are identified, 
 to ensure that relevant versions of applicable documents are available at points of 

use, 
 to ensure that documents remain legible and readily identifiable, 
 to ensure that documents of external origin determined by the organization 
 to be necessary for the planning and operation of the quality management system 

are identified and their distribution controlled, and 
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 to prevent the unintended use of obsolete documents, and to apply suitable 
identification to them if they are retained for any purpose. 

 
Documents and document changes may be initiated by anyone in the organization, but 
may only be issued by an authorized department as defined in Procedures QOP-5-1, 
“Quality System Documentation”, and QOP-5-2, “Document and Data Control”. All 
documents are reviewed and approved prior to issue. 
 
Documents are distributed to personnel and locations where they are used as 
necessary. When appropriate and relevant, documents display a distribution list. 
Document placement is regulated by Procedure QOP-5-2. 
 
Document changes are nominally reviewed and authorized by the same authority that 
issued the original document, but the authority may be transferred within the 
organization, if that is appropriate. Revised portions of documents are distributed with a 
change brief, and obsolete documents are removed or identified to prevent unintended 
use. The ASC computer network contains the official latest issues (revisions) of our 
documents. The content of the network document shares is considered the “master list”. 
Document changes shall be coordinated with customers and/or regulatory authorities in 
accordance with contract or regulatory requirements. 
 
Industry standards, specifications and other reference materials are maintained current 
via subscription or are purchased individually. Customer furnished drawings and 
specifications are maintained current by the customer. QOP-5-2, “Document and Data 
Control”, details the process of receipt and maintenance of customer furnished 
documentation. 
 
Records 
“Quality Records” are established to provide evidence of conformity to requirements and 
of the effective operation of the quality management system, and shall be controlled. A 
documented procedure, QOP-16-1, “Control of Quality Records”, is established to 
define the controls needed for the identification, storage, protection, retrieval, retention 
time and disposition of Quality Records. Other procedures that call for establishing 
records explain how it should be done, who is responsible and what rules apply for filing 
and storage. Records not identified as “Quality Records” are not included in the control 
and retention requirements. Example: pricing quotation records are not considered 
“Quality Records” and are not subject to the same requirements. 
 
Quality Records shall remain legible, readily identifiable and retrievable. The indexing 
system facilitates retrieval. Records are normally filed by the department that initially 
established the record. Quality Records are identified, indexed and stored in a suitable 
environment to minimize deterioration. Quality Records are normally stored by the 
department that is responsible for their establishment.  
 
Records are identified to the product, person, or activity involved. When necessary, they 
are signed and dated or stamped. 
 
Employees may use only blue, black, and red ink pens to create or annotate Quality 
Records when doing so manually. Use of correction fluid or any other type of “white-out” 
is prohibited for Quality Records defined in QOP-16-1. Manual (“by hand”) edits are to 
be neat, initialed or stamped and dated. Use a single line through text being replaced. 
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Records of product origin, conformity and shipment shall be maintained in accordance 
with customer, statutory and regulatory requirements. 
 
Access to Quality Records is limited to company employees. Where additional controls 
are required, access will be limited to authorized personnel, as needed. 
 
Records are placed in archives periodically and stored on premises, unless otherwise 
noted. 
 
Quality Records shall include, but are not limited to (where applicable): 
 manufacturer, distributor, repair station, test and inspection reports; 
 certificates of conformity (manufacturer, sub-tier distributor), copies of 

airworthiness certificates; 
 non-conformance, concession and corrective action records; 
 lot traceability records; 
 documented information of storage, preservation, or shelf life condition (e.g., time, 

temperature, humidity). 
 

Where Quality Records and other documented information are managed or stored in an 
electronic form, back up procedures are defined. Electronically managed or stored 
Quality Records and other documented information shall be secured to prevent 
unauthorized alteration or change and shall not be corrupted due to software or system 
changes. These are “read only” except for persons authorized to make changes. 
Electronic documented information can only be changed or altered by authorized 
personnel, and the changes are properly recorded. Documented information describing 
the protection and backup of electronically managed or stored information are in place. 
 
Records and other documented information shall be available for review by customers 
and other interested parties in accordance with contract or regulatory requirements. 
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OPERATION 

8. OPERATION 

8.1 Operational Planning and Control 

ASC shall plan, implement, and control the processes (see 4.4) needed to meet the 
requirements for the provision of products and services, and to implement the actions 
determined in clause 6. Most of the specific order planning is integrated into the contract 
review activity, Procedure SOP-3-1, Contract Review. Compliance to Clause 6 is 
achieved by: 
 
a. determining the requirements for the products and services; 

Taking into consideration, as applicable, such factors as: 
 personal and product safety; 
 availability and our ability to inspect; 
 product obsolescence; 
 prevention, detection, and removal of foreign objects; 
 handling, packaging, and preservation; 
 recycling or final disposal of the product at the end of its life. 

 
b. establishing criteria for: 

1. the processes; 
2. the acceptance of products and services; 

 
c. determining the resources needed to achieve conformity to the product and service 
requirements and to meet on-time delivery of products and services; 
 
d. implementing control of the processes in accordance with the criteria; 
 
e. determining, maintaining, and retaining documented information to the extent 
necessary: 

1. to have confidence that the processes have been carried out as planned; 
2. to demonstrate the conformity of products and services to their 
requirements; 
 

f. engaging representatives of affected organization functions for operational planning 
and control; 
 
g. determining the products and services to be obtained from external providers; 
 
h. establishing the controls needed to prevent the delivery of nonconforming products 
and services to the customer. 
 
Customer requirements and the needed product and service provisions are planned and 
managed in a structured and controlled manner, including scheduled events that are 
performed in a planned sequence, meeting requirements at acceptable risk, within 
resource and schedule constraints. The output of this planning shall be suitable for the 
organization's operations. 
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“Operation” encompasses four processes, each described in a “Process Definition” 
(PD - #) document. Each process has inputs and outputs and is measured and 
monitored to provide Key Performance Indicators (KPI). Each process is assessed for 
risk, with the risk and mitigation efforts documented in the Risk Matrix and Register. 
The four processes are:  
Orders (PD-1) 
Purchasing (PD-2) 
Receiving and Inspection (PD-3) 
Order Fulfillment (PD-4) 
(For more information regarding the Process Definitions, see 6.1.2.) 
The sequence and interaction of these operational processes are displayed in the 
Process Sequence and Interaction Map, form QAF-31. An image of that map is 
included in the appendix of this manual. 
 
NOTE: As an output of this planning, documented information specifying the processes 
of the quality management system and the resources to be applied to a specific product, 
service, project, or contract can be referred to as a “quality plan”. A standard quality plan 
consists of the instructions in our quality manual, process definitions, operating 
procedures, and work instructions. Additional detailed quality plans can be prepared, 
when necessary, in accordance with Procedure QOP-2-1, Quality Planning. 
 
The organization shall control planned changes and review the consequences of 
unintended changes, taking action to mitigate any adverse effects, as necessary. 
 
The organization shall ensure that outsourced processes are controlled (see 8.4). 
Should ASC utilize outsourced processes that affect conformity to requirements, control 
of such outsourced processes is ensured: the type and extent of the control is defined 
and identified, within the QMS, in Procedure QOP-22, Control of Outsourced Processes. 
 
If the need to transfer work arises, ASC has established, implemented, and maintains a 
process to plan and control the temporary or permanent transfer of work, to ensure the 
continuing conformity of the work to requirements. The process shall ensure that work 
transfer impacts and risks are managed. Should it become necessary, temporary or 
permanent transfer of work (e.g. from ASC to a supplier, or from one facility to another), 
the plan to control and verify the conformity of the work shall be implemented using 
established Quality Planning processes (Quality Planning - QOP-2-1). 
 
NOTE: For the control of work transfer from the organization to an external provider, or 
from an external provider to another external provider, see 8.4. For the control of work 
transfer from one organization facility to another, or from an external provider to the 
organization, see 8.5. 
 

8.1.1 (“Operational Risk Management” in AS9100: Not Used in AS9120) 
 

8.1.2 Configuration Management 
 
Configuration management (CM) is a management discipline that applies technical and 
administrative direction to the development, production and support life cycle of a 
configuration item. This discipline is applicable to hardware, software, processed 
materials, services, and related technical documentation. CM is an integral part of life-
cycle management. Other disciplines involved in the product life cycle (i.e. 
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documentation management, logistic systems, maintenance) may contribute to the CM 
objectives. 
 
The main objective of CM is to document and provide full visibility of the product's 
present configuration and on the status of achievement of its physical and functional 
requirements. Another objective is that everyone working on the product at any time in 
its life cycle uses correct and accurate documentation. 
ASC has established, documented and maintains a configuration management process 
appropriate to the product and in accordance with contractual requirements. 
 
This process shall: 
a. control product identity and traceability to requirements, including the implementation 
of identified changes; 
 
b. ensure that the documented information (e.g., requirements, design, verification, 
validation and acceptance documentation) is consistent with the actual attributes of the 
products and services. 
 
Since ASC does not have design or production responsibility, the configuration 
management application is limited. ASC’s primary function in configuration management 
is to provide traceability both from the manufacturer to the end user and from the end 
user to the manufacturer. In this way, ASC ensures that the configuration can be verified 
by all parties involved. ASC’s identification and traceability procedure, QOP-8-1, is key 
to the goal of maintaining and supporting configuration management. Also important is 
revision control. Where specific revisions are required by contract, the revision is flowed 
to all necessary elements in the organization, and to suppliers. The revision control 
process is further described in the operating procedures and work instructions of the 
relevant activities.  
 

8.1.3 (“Product Safety” in AS9100: Not Used in AS9120) 
 

8.1.4 Prevention of Counterfeit Parts 
 
To prevent purchase of counterfeit product, standard minimum certification and 
traceability requirements for product purchased by ASC are: manufacturer’s certificate 
of conformance including a lot or batch number. These requirements are specified in 
the ASC Purchase Order Terms and Conditions (Form QAF-29), and in purchase 
orders. The customer can specify lesser certification requirements for particular items 
as they deem it appropriate. All certifications are subjected to scrutiny in the receiving 
inspection process, as is product. 
 
ASC has implemented a process, appropriate to the organization and the product, for 
the prevention of counterfeit or suspect counterfeit part use and their inclusion in 
product(s) delivered to the customer. This plan is procedure AOP-24, Materiel 
Authenticity Assurance Plan. (Use of the word “materiel”, rather than “material”, is taken 
from specification AS6174, used as guidance for the plan.) The plan takes into 
consideration: 
 
− training of appropriate persons in the awareness and prevention of counterfeit parts 
(inspectors are trained to verify chain of ownership, look for altered parts, etc.); 
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− application of a parts obsolescence monitoring program (for ASC’s part, we can advise 
customers when they try to purchase obsolete parts, and sometimes offer alternatives); 
 
− controls for acquiring externally provided product from original or authorized 
manufacturers, authorized distributors, or other approved sources; 
 
− requirements for assuring traceability of parts and components to their original or 
authorized manufacturers; 
 
− verification and test methodologies to detect counterfeit parts (inspectors look for signs 
of that would indicate parts are not authentic, such as altered markings or rework); 
 
−  monitoring of counterfeit parts reporting from external sources (GIDEP reports are 
used for this); 
 
− quarantine and reporting of suspect or detected counterfeit parts. 
 

8.1.5 Prevention of Suspected Unapproved Parts 
 
To prevent purchase of unapproved parts, ASC determines, at the earliest opportunity, 
applicability of approved sources, and acts accordingly to assure products considered 
for purchase are compliant. The purchase information in such cases typically includes 
the identification of the required approval, such as the name of the approved 
manufacturer. The correct source is verified in receiving inspection. 
 
ASC, plans, implements, and controls processes appropriate to the organization, and 
the product, that identifies and prevents the release of unapproved and suspected 
unapproved parts. The Orders and Purchasing processes have integral steps to 
determine and assure that only approved products are sourced and obtained. Inspection 
activities contain steps to verify all products are approved. If a problem is detected, 
inspection activities also contain steps to deal with it. 
 
Suspected unapproved parts prevention activities consider: 
 
− training of appropriate persons in the awareness and identification of suspected 
unapproved parts; 
 
− requirements for assuring traceability of parts and components to an authorized 
source; 
 
− inspection processes to detect suspected unapproved parts; 
 
− monitoring of suspected unapproved parts reporting from external sources; 
 
− quarantine and reporting of suspected unapproved parts in accordance with applicable 
requirements from the competent authority or customers, as required. 
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8.2 Requirements for Products and Services 

8.2.1 Customer Communication 
 
ASC determines and implements effective arrangements for communicating with 
customers. Good communication is vital to our business, and there is a constant stream 
of communication within our organization, and with our customers and vendors. 
 
Communication with customers includes: 
 
a. providing information relating to products and services (via our website, brochures, 
email, telephone calls and meetings); 
 
b. handling enquiries, contracts, or orders, including changes (mostly this is done via 
email, but enquiries and orders via telephone and fax are common); 
 
c. obtaining customer feedback relating to products and services, including customer 
complaints (we seek feedback and use it as a factor in our Customer Satisfaction Index, 
detailed in section 9.1.2); 
 
d. handling or controlling customer property (this is a rarity for ASC); 
 
e. establishing specific requirements for contingency actions, when relevant. 
 

8.2.2 Determining the Requirements for Products and Services 
 
When determining the requirements for the products and services to be offered to 
customers, ASC ensures that: 
 
a. the requirements for the products and services are defined, including: 
 

1. any applicable statutory and regulatory requirements; 
 

2. those considered necessary by the organization; 
 
b. the organization can meet the claims for the products and services it offers. 
 
ASC has a large store of historical information regarding products, including those that 
are not compatible with our business norms that we want to avoid. We use this 
information to guide us to or away from product types. The management team, sales 
personnel, and buyers work together to solve any problems encountered. Risk 
assessment is an integral part of this activity. 
 
For products under consideration (new part numbers) there is a part number set-up 
activity which requires review at multiple levels in the organization, and is to be recorded 
on a QAF-32 New Part Number Set-up form. This ensures proper consideration is made 
regarding all the factors stated in 8.2.2. 
 
For consideration of new services which may be offered to a customer, such as 
consignment or certified supplier programs, top management is responsible to make the 
decisions after careful review, with all factors considered. 
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8.2.3 Review of the Requirements for Products and Services 

 
8.2.3.1 The organization shall ensure that it has the ability to meet the requirements for 

products and services to be offered to customers. The organization shall conduct a 
review before committing to supply products and services to the customer.  
 
This is primarily carried out in our Contract Review activity, which is a part of our Orders 
process. (More detail about that review is given at the end of this section, shown with 
bullet points.) ASC reviews the requirements related to the product prior to committing 
to supply a product to the customer (e.g. submission of tenders, acceptance of contracts 
or orders, acceptance of changes to contracts or orders). This review includes: 
 
a. requirements specified by the customer, including the requirements for delivery and 
post-delivery activities; 
 
b. requirements not stated by the customer, but necessary for the specified or intended 
use, when known; 
 
c. requirements specified by the organization; 
 
d. statutory and regulatory requirements applicable to the products and services; 
 
e. contract or order requirements differing from those previously expressed. 
 
This review shall be coordinated with applicable functions of the organization. 
 
If upon review the organization determines that some customer requirements cannot be 
met or can only partially be met, the organization shall negotiate a mutually acceptable 
requirement with the customer. 
 
The organization shall ensure that contract or order requirements differing from those 
previously defined are resolved. 
 
The customer requirements shall be confirmed by the organization before acceptance, 
when the customer does not provide a documented statement of their requirements. 
 
More details about ASC’s Contract Review: 
 Application 

The Sales department is responsible for conducting contract and order reviews. The 
Quality department, or other support functions, will provide assistance as required. 

 Scope of Review 
The requirements review includes verification that the customer’s requirements are 
adequately defined and documented and are well understood, and that ASC has the 
capacity to meet the contract requirements. Contract reviews are governed by 
Procedure SOP-3-1, Contract Review.  
Where the customer provides no documented statement of requirement, the 
customer requirements are confirmed by sales personnel before acceptance. This 
could occur in a verbal order, for example. 
Quality Planning, when required, is conducted in accordance with QOP-2-1, Quality 
Planning.  
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Any “key characteristics” designated by the customer in the customer’s procurement 
data are flowed-down to our supplier (as needed) to insure the key characteristics 
receive proper consideration. 

 
NOTE: In some situations, such as internet sales, a formal review is impractical for 
each order. Instead, the review can cover relevant product information, such as 
catalogues. 

 
8.2.3.2 ASC retains documented information, as applicable: 

 
a. on the results of the review; 
 
b. on any new requirements for the products and services (see Changes to 
Requirements below). 
 
 Records 

Sales personnel conducting contract reviews record each review. Details regarding 
establishment and maintenance of contract review records are provided in procedure 
SOP-3-1. Records of the results of the review and actions arising from the review are 
maintained in the sales order/customer P.O. files and archives. 

 
8.2.4 Changes to Requirements for Products and Services 

 
The organization shall ensure that relevant documented information is amended, and 
that relevant persons are made aware of the changed requirements, when the 
requirements for products and services are changed. 
 
 Amendment to a Contract 

Amendments, or changes, to contracts are processed in the same manner as original 
contracts in accordance with SOP-3-1, Contract Review. The Contract Review 
activity has many associated Work Instructions. The Work Instructions detail the 
steps involved in the proper handling of changes to an order. ASC uses a sales order 
Change Form that is distributed to and reviewed by all parties involved, so that 
changes are communicated and acted upon. The form also provides documented 
information and is kept as a record once completed, files with the sales 
order/customer purchase order and archives. 

 
8.3 Design and Development of Products and Services 

This section is not applicable to ASC (see section 4.3 for explanation). 
 

8.4 Control of Externally Provided Processes, Products, and Services  

8.4.1 General  
 
All products sold by ASC are produced by external providers. The Purchasing Process 
provides for the procurement of correct products to supply to our customers. ASC has 
sufficient control over external providers to support that goal, and provides them with 
the information they require. The ASC Purchase Order Terms And Conditions are used 
to communicate our standard requirements, with specific needs called out on purchase 
orders. 
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ASC ensures that externally provided processes, products, and services conform to 
requirements. All products are inspected for compliance to requirements 
 
ASC is responsible for the conformity of all externally provided processes, products, and 
services, including from sources defined by the customer. 
 
ASC ensures, when required, that customer-designated or approved external providers, 
including process sources (e.g., special processes), are used. Procedure SOP-3-1, 
Contract Review is one of the activities used to determine when the customer has such 
requirements. 
 
ASC identifies and manages the risks associated with the external provision of 
processes, products, and services, as well as the selection and use of external 
providers. This selection activity is detailed in Procedure QOP-6-1, Subcontractor 
Assessment. Some of the known risks are recorded in the vendor database as notes, 
and there are vendors that are approved on a restricted basis due to a risk factor. Top 
management assesses risks in the selection of providers and the Purchasing Process, 
where needed. 
 
ASC requires, in standard terms and conditions, that external providers apply 
appropriate controls to their external providers, to ensure that requirements are met. 
Where there are specific controls, these are included in respective Purchase Orders or 
PO attachments/references. 
 
ASC determines the controls to be applied to externally provided processes, products, 
and services when:  
 
a. products and services from external providers are intended for incorporation into the 
organization’s own products and services;  
 
b. products and services are provided directly to the customer(s) by external providers 
on behalf of the organization;  
 
c. a process, or part of a process, is provided by an external provider as a result of a 
decision by the organization.  
 
ASC determines and applies criteria for the evaluation, selection, monitoring of 
performance, and re-evaluation of external providers, based on their ability to provide 
processes or products and services in accordance with requirements. The organization 
shall retain documented information of these activities and any necessary actions arising 
from the evaluations. Assessments of subcontractors are carried out by the Purchasing 
and QA departments, who are responsible for maintenance of the approved source list. 
Orders may only be placed with sources approved for the particular product or service. 
 
Detailed rules and instructions for assessment of vendors are given in Procedure QOP-
6-1, Subcontractor Assessment. 
 
NOTE: During external provider evaluation and selection, the organization can use 
quality data from objective and reliable external sources, as evaluated by the 
organization (e.g., information from accredited quality management system or process 
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certification bodies, external provider approvals from government authorities or 
customers). Use of such data would be only one element of an organization’s external 
provider control process and the organization remains responsible for verifying that 
externally provided processes, products, and services meet specified requirements. 
 

8.4.1.1 The organization shall: 
 
a. define the process, responsibilities, and authority for the approval status decision, 
changes of the approval status, and conditions for a controlled use of external providers 
depending on their approval status; 
 
b. maintain a register of its external providers (ASC vendor database) that includes 
approval status (e.g., approved, conditional, disapproved) and the scope of the approval 
(e.g., product type, process family, authorized approval to distribute); 
 
c. periodically review external provider performance including process, product and 
service conformity, and on-time delivery performance; 
 
d. define the necessary actions to take when dealing with external providers that do not 
meet requirements; 
 
e. define the requirements for controlling documented information created by and/or 
retained by external providers. 
 
Items “a” through “e” are encompassed by our Purchase Order Terms and Conditions, 
form QAF-29, our Subcontractor Assessment Procedure, QOP-6-1, and our vendor 
database. 
 

8.4.2 Type and Extent of Control 
 
The organization shall ensure that externally provided processes, products, and 
services do not adversely affect the organization’s ability to consistently deliver 
conforming products and services to its customers. 
 
Consideration of risk is an important factor when selecting and using suppliers. From 
requests for quote to receipt of product, ASC personnel are aware of the risk of supply-
chain problems, and mitigate this whenever possible. Alternate sources of supply are 
noted and recorded in the computer system and on purchasing records. Continual 
follow-up with suppliers to determine status of scheduled deliveries provides for 
maximum reaction time, should there be a delay in production. 
 
The organization shall: 
 
a. ensure that externally provided processes remain within the control of its quality 
management system; 
 
b. define both the controls that it intends to apply to an external provider and those it 
intends to apply to the resulting output; 
 
c. take into consideration: 
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1. the potential impact of the externally provided processes, products, and services 
on the organization’s ability to consistently meet customer and applicable statutory 
and regulatory requirements; 
 
2. the effectiveness of the controls applied by the external provider; 
 
3. the results of the periodic review of external provider performance (see 8.4.1.1 c); 
 
d. determine the verification, or other activities, necessary to ensure that the 
externally provided processes, products, and services meet requirements. 
 

Verification activities of externally provided processes, products, and services shall be 
performed according to the risks identified by the organization. These shall include 
inspection or periodic testing, as applicable, when there is high risk of nonconformities 
including counterfeit parts. 
 
NOTE 1: Customer verification activities performed at any level of the supply chain does 
not absolve the organization of its responsibility to provide acceptable processes, 
products, and services and to comply with all requirements. 
 
NOTE 2: Verification activities can include: 
 
− review of objective evidence of the conformity of the processes, products, and services 
from the external provider (e.g., accompanying documentation, certificate of conformity, 
test documentation, statistical documentation, process control documentation, results of 
production process verification and assessment of changes to the production process 
thereafter); 
 
− inspection and audit at the external provider’s premises; 
 
− review of the required documentation; 
 
− review of production part approval process data; 
 
− inspection of products or verification of services upon receipt. 
 
External provider test reports are commonly utilized to verify externally provided 
products. ASC implements activities to evaluate the data in the test reports to confirm 
that the product meets requirements. ASC evaluates test reports as a normal part of the 
inspection routine. 
 
When a customer or organization has identified raw material as a significant risk, the 
organization shall implement a process to validate the accuracy of test reports. (This 
would be accomplished primarily through an external laboratory service.) 
 

8.4.3 Information for External Providers  
 
ASC ensures the adequacy of requirements prior to their communication to the external 
provider (also referred to as “vendors” or “suppliers”). All purchases are reviewed by 
ASC purchasing personnel (buyers) for adequacy and completeness prior to release. 
Any uncertainties are clarified before the purchase is finalized. 
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Communication of information to the external provider is accomplished with the Request 
For Quote (“RFQ”), the ASC Purchase Order Terms And Conditions (Form QAF-29) and 
the Purchase Order, along with references in the PO and PO attachments. Some 
requirements may only be present within contractual agreements, such as Long Term 
Agreements (“LTA”), and therefore external to the ASC Purchase Order Terms and 
Conditions and Purchase Order. Some purchases require additional reviews by persons 
in other departments or managers. Where necessary, those additional reviews or 
approvals are specified in Procedures and Work Instructions, or within the procurement 
instructions for the particular order. 
 
ASC will communicate to the external providers any of the applicable information listed 
in “a” through “k” below. Most of the listed information is not applicable, or rarely 
applicable, to typical orders for products we provide. 
 
The organization shall communicate to external providers its requirements for:  
 
a. the processes, products, and services to be provided including the identification of 
relevant technical data (e.g., specifications, drawings, process requirements, work 
instructions);  
 
b. the approval of:  

1. products and services;  
2. methods, processes, and equipment;  
3. the release of products and services;  
 

c. competence, including any required qualification of persons;  
 
d. the external providers’ interactions with the organization;  
 
e. control and monitoring of the external providers’ performance to be applied by the 
organization;  
 
f. verification or validation activities that the organization, or its customer, intends to 
perform at the external providers’ premises;  
 
g. test, inspection, and verification; 
 
h. the use of statistical techniques for product acceptance and related instructions for 
acceptance by the organization; 
 
i. the need to: 
− implement a quality management system; 
− use customer-designated or approved external providers, including process sources 
(e.g., special processes); 
− notify the organization of nonconforming processes, products, or services and obtain 
approval for their disposition; 
− prevent the use of suspected unapproved, unapproved, and counterfeit parts (see 
8.1.4 and 8.1.5); 
− notify the organization of changes to processes, products, or services, including 
changes of their external providers or location of manufacture; 
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− flow down to external providers applicable requirements including customer 
requirements; 
− provide a certificate of conformity, test reports, or authorized release certificate, as 
applicable; 
− retain documented information, including retention periods and disposition 
requirements; 
 
j. the right of access by the organization, their customer, and regulatory authorities to 
the applicable areas of facilities and to applicable documented information, at any level 
of the supply chain; 
 
k. ensuring that persons are aware of: 
− their contribution to product or service conformity; 
− their contribution to product safety; 
− the importance of ethical behavior. 
 

8.5 Production and Service Provision  

8.5.1 Control of Production and Service Provision  
 
The organization shall implement production and service provision under controlled 
conditions. The bulleted list at the end of this section describes in some detail how ASC 
provides for these requirements. 
 
Controlled conditions shall include, as applicable:  
 
a. the availability of documented information that defines:  

1. the characteristics of the products to be produced, the services to be provided, or 
the activities to be performed; 

2. the results to be achieved; 
 

NOTE 1: Documented information that defines characteristics of products and services 
can include digital product definition data, drawings, parts lists, materials, and process 
specifications.  
 
NOTE 2: Documented information for activities to be performed and results to be 
achieved can include process flow charts, control plans, documents (e.g., travelers, 
routers, work orders), and verification documents. 
 
b. the availability and use of suitable monitoring and measuring resources; 
  
c. the implementation of monitoring and measurement activities at appropriate stages 
to verify that criteria for control of processes or outputs, and acceptance criteria for 
products and services, have been met;  

1. ensuring that documented information for monitoring and measurement activity for 
product acceptance includes:  

− criteria for acceptance and rejection;  
− where in the sequence verification operations are to be performed;  
− measurement results to be retained (at a minimum an indication of acceptance 

or rejection);  
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− any specific monitoring and measurement equipment required and instructions 
associated with their use;  
2. ensuring that when sampling is used as a means of product acceptance, the 

sampling plan is justified on the basis of recognized statistical principles and appropriate 
for use. 

  
d. the use of suitable infrastructure and environment for the operation of processes; 
 
NOTE: Suitable infrastructure can include product specific tools (e.g., jigs, fixtures, 
molds) and software programs. 
 
e. the appointment of competent persons, including any required qualification;  
 
f. the validation, and periodic revalidation, of the ability to achieve planned results of the 
processes for production and service provision, where the resulting output cannot be 
verified by subsequent monitoring or measurement; 
 
g. the implementation of actions to prevent human error; 
 
h. the implementation of release, delivery, and post-delivery activities; 
 
i. The establishment of criteria for workmanship (e.g., written standards, representative 
samples, illustrations); 
 
j. the accountability for all products (e.g., parts quantities, split orders, nonconforming 
product); 
 
k. the availability of evidence that all production and inspection/verification operations 
have been completed as planned, or as otherwise documented and authorized; 
 
l. the provision for the prevention, detection, and removal of foreign objects;  
 
m. the control and monitoring of utilities and supplies (e.g., water, compressed air, 
electricity, chemical products) to the extent they affect conformity to product 
requirements (see 7.1.3); 
 
n. the consequences of obsolescence (e.g., materials, components, equipment, 
products). 
 
 Activities, elements, and considerations included in Control of Production and Service 

Provision: 

 Work Instructions, Forms, Notices, Workmanship Examples    
Work Instructions, Forms, Notices, Workmanship Examples, etc., are established 
by each department, as needed, to provide details of the activities and their 
sequence within processes, to establish standards of workmanship, to provide for 
evidence of work performed, and to help guide personnel through required 
activities. 

 Procedure AOP-9-1, Process Control, details the requirements for establishing Work 
Instructions. Procedure QOP-5-1, Quality System Documentation, details the 
requirements of the Quality Documents. Procedure QOP-5-2, Document and Data 
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Control, details the requirements as they apply to the issue and maintenance of the 
Quality Documents.  

 New or modified activities or equipment 
New or modified activities or equipment will, prior to implementation and use, be 
planned, evaluated and proven for effectiveness and suitability and to ensure that all 
conditions are controlled, as necessary. Controlled conditions are specified and 
defined in the documented information that ASC has developed, or employs from 
external sources, and includes the following (as applicable to the situation): 

o Documented information defining the activities where the absence of such could 
adversely affect quality; 

o Use of suitable equipment and a suitable working environment; 
o Compliance with reference standards/codes, quality plans, and/or documented 

information; 
o Monitoring and control of suitable parameters; 
o The approval of activities and equipment, as appropriate; 
o Criteria for workmanship, which shall be stipulated in the clearest practical 

manner such as work instructions and written standards; 
o Suitable maintenance of equipment to insure continuing capability; 
o Accountability for all product (e.g., quantities, split orders, nonconformities); 
o Evidence that all operations have been completed as planned or as otherwise 

documented and authorized; 
o Provisions for prevention, detection, and removal of foreign objects (see MWI-18, 

Prevention, Detection, and Removal of Foreign Objects). 
 

 Records shall be maintained for qualified activities, equipment and personnel. For 
example, forklift operators must be qualified, and records of their qualifications are 
maintained. 

 Standard packaging is in accordance with good commercial practice unless 
otherwise specified by contract or purchase order. Special requirements are 
communicated to personnel via the sales order on the traveler. Packaging is 
designed for the intended means of delivery. 

 After inspection acceptance, products are protected and stored in adequate 
conditions to prevent loss of identification, loss of traceability, damage and 
deterioration. 
 
The activities of packaging, preservation and delivery are governed by Procedure 
MOP-15-3, Packaging, Preservation and Delivery. 

 
8.5.1.1 Control of Equipment, Tools, and Software Programs  

 
Equipment, tools, and software programs used to automate, control, monitor, or 
measure processes shall be validated and maintained. ASC uses software to support 
many activities, provide information, generate documents and records, measure and 
report processes, etc. The core software system is a customized set of programs owned 
by ASC and developed by contractors. The software and associated hardware are 
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maintained by ASC and contractors. ASC evaluates software for validity and adequacy 
before being used for business activities. 
 
Storage requirements shall be defined for production equipment or tooling in storage 
including any necessary periodic preservation or condition checks. This would apply to 
warehouse equipment like weight scales, or inspection equipment like calipers, which 
must be calibrated before being activated from storage. More details are given regarding 
storage and activation of inspection equipment in QOP-11-1, Control Of Inspection, 
Measuring And Test Equipment. 
 

8.5.2 Identification and Traceability 
 
The organization shall use suitable means to identify outputs when it is necessary to 
ensure the conformity of products and services. The methods ASC uses to comply with 
this requirement are detailed in the bulleted list at the end of this section. 
 
The organization shall maintain the identification of the configuration of the products and 
services in order to identify any differences between the actual configuration and the 
required configuration. 
 
The organization shall identify the status of outputs with respect to monitoring and 
measurement requirements throughout production and service provision. 
 
When acceptance authority media are used (e.g., stamps, electronic signatures, 
passwords), the organization shall establish controls for the media. 
 
The organization shall control the unique identification of the outputs when traceability 
is a requirement, and shall retain the documented information necessary to enable 
traceability. 
 
Unserviceable product shall be controlled and physically segregated from serviceable 
product. 
 
NOTE: Traceability requirements can include: 

− the identification to be maintained throughout the product life; 
− the ability to trace all products manufactured from the same batch of raw material, 
or from the same manufacturing batch, to the destination (e.g., delivery, scrap); 
− for an assembly, the ability to trace its components to the assembly and then to the 
next higher assembly; 
− the identification of the product’s condition in inventory (e.g., new, overhauled, 
repaired, altered, rebuilt). 
 

The organization shall maintain product identification and traceability by suitable means 
(e.g., labels, bar codes) from receipt; during splitting, storage, packaging, and 
preservation operations and until delivery. This includes handling or packing operations 
outsourced to external providers. 
 
When delivering split product, the following information shall be retained: 

− amount delivered relative to amount received from external provider, 
− purchase order number(s), 
− customer's name(s). 
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 Products are identified by a part number or description correlated to corresponding 

drawings, specifications and other technical documents. All products are identified 
with the actual product part number, or where only a description exists, the company’s 
internal part numbers, which are assigned by top management.  

 ASC maintains product identification and traceability by suitable means (e.g., labels, 
bar codes) from receipt; during splitting, storage, packaging, and preservation 
operations; and until delivery (including subcontracted operations, such as 
packaging). 

 Containers of products are identified by the part number and an internal lot control 
number, and if applicable, manufacturer’s lot control number, prior to shipment or 
placing into stock. 

 Part number lists are maintained in the computer system. 
 Traceability is maintained for the purpose of unique lot identification. The system 

employed allows for forward and backward traceability and for gathering and 
reporting traceability data in the event it is required by the vendor, the customer, or 
regulatory agencies. ASC complies with contractual traceability requirements. 

 Documented Information 
Activities pertaining to this section of the quality system are regulated by Procedure 
QOP-8-1, Product Identification and Traceability. 

 Inspection and Test Records 
All types of inspections are recorded and signed off by the personnel performing the 
inspections. Rules for establishing the inspection records are described in 
procedures QOP-10-1, QOP-10-2, and QOP-10-3, while filing and maintenance of 
the records are regulated by QOP-16-1, Control of Quality Records. 

 
Inspection and Test Status 

Inspection status of a product is identified to assure that only product that has passed 
inspection is shipped to the customer, placed into stock or subjected to further 
processing. Authority responsible for the release of conforming product is defined within 
the documented information. 
 General 

Inspection status and identification measures to prevent product from being shipped, 
placed into stock or processed before it passes the required inspections are 
described in Procedure QOP-12-1, Inspection and Test Status. 

 Identification System 
Products that pass the receiving inspection will have their inspection record noted 
indicating acceptance. 
Products that require final inspection (also known as “shipping inspection”) will have 
their shipping record noted indicating acceptance. 
Products that fail any of the inspections will have their inspection record noted 
indicating rejection and will be moved to the quarantined stores area. The product 
containers will be identified by stamp, label, or tag indicating the rejection status. 

 Authority to release product 
The QA inspector performing the inspection has the authority to release product for 
shipment, entry into stock or processing. An inspection record annotated/stamped as 
accepted is evidence that the product has been released for shipment, entry into 
stock or processing. A roster of inspectors that also indicates the inspections they are 
authorized to perform is maintained. 

 Acceptance Authority Media 
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Acceptance stamps are controlled per Procedure QOP-12-2, Control of Acceptance 
Stamps. 

 
 

8.5.3 Property Belonging to Customers or External Providers 
 
The organization shall exercise care with property belonging to customers or external 
providers while it is under the organization’s control or being used by the organization. 
 
The organization shall identify, verify, protect, and safeguard customers’ or external 
providers’ property provided for use or incorporation into the products and services. 
 
When the property of a customer or external provider is lost, damaged, or otherwise 
found to be unsuitable for use, the organization shall report this to the customer or 
external provider and retain documented information on what has occurred. 
 
NOTE: A customer’s or external provider’s property can include materials, components, 
tools and equipment, premises, intellectual property, and personal data. 
 
Customer supplied products are handled in the same manner as other products 
purchased for resale. When specified in a contract, special handling instructions from 
customers will take precedent over the company’s standard procedures.  
 
Customer supplied products are reviewed, inspected, tested, marked if applicable, and 
stored in accordance with customer instructions. Procedure POP-7-1, Customer 
Supplied Product, contains detailed instructions in this regard. 
 

8.5.4 Preservation 
 
The organization shall preserve the outputs during production and service provision, to 
the extent necessary to ensure conformity to requirements. The methods ASC uses to 
comply with this section are detailed in the bulleted list at the end of the section. 
 
NOTE: Preservation can include identification, handling, contamination control, 
packaging, storage, transmission or transportation, and protection. 
 
Preservation of outputs shall also include, when applicable in accordance with 
specifications and applicable statutory and regulatory requirements, provisions for: 
 
a. cleaning; 
 
b. prevention, detection, and removal of foreign objects; 
 
c. special handling and storage for sensitive products; 
 
d. marking and labeling, including safety warnings and cautions; 
 
e. shelf life control and stock rotation; 
 
f. special handling and storage for hazardous materials (this would be part of the specific 
planning if sale of such a product was contemplated). 
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 ASC ensures that documents required by the contract/order to accompany the 

product are present at delivery and are protected against loss and deterioration. 
 
 Methods and means of handling product that prevent product damage and/or 

deterioration are provided. Receipt and dispatch to and from storage areas are 
controlled. The condition of stored products is assessed regularly. Packaging is 
specified and controlled. Products are protected prior to and during delivery. 

 
 Serviceable parts shall be physically segregated from unserviceable parts. 
 
 Handling 

The Operations Manager is responsible for product handling and, in particular, 
ensuring that containers are adequate and clean, that equipment used for internal 
transportation of product is maintained in proper working order, that operators are 
trained in the use of the equipment, and that the product is protected and properly 
identified and traceable through receiving, storage, and delivery. 
Procedure MOP-15-1, Product Handling, describes in more detail the rules that apply. 

 Storage 
The storage areas and their operation are the responsibility of the Operations 
Manager. Only products that are properly identified and that have passed the 
mandatory inspections are authorized to enter and leave the storage area. The 
storage areas are kept clean and stock is inspected in order to assess its condition. 
Procedure MOP-15-2, Storage, governs the operation and inspections of the storage 
areas. 

 Packaging, Preservation and Delivery 
Packaging is in accordance with good commercial practice unless otherwise 
specified by contract or purchase order. Special requirements are communicated to 
personnel via the sales order traveler. Packaging is designed for the intended means 
of delivery. 
After inspection and acceptance, products are protected and stored in adequate 
conditions to prevent loss of identification, loss of traceability, damage and 
deterioration. 
The activities of packaging, preservation and delivery are documented in Procedure 
MOP-15-3, Packaging, Preservation and Delivery. 

 Shelf Life Control 
Age-sensitive products are controlled to monitor shelf life and expiration. The detailed 
instructions are contained within Quality Assurance Work Instructions QAWI-011, 
Age-Sensitive Material Control, Warehouse and Quality Guide and QAWI-012, Age-
Sensitive Material Control, General Guide. 

 Prevention, Detection, and Removal of Foreign Objects 
Warehouse Work Instruction MWI-18, Prevention, Detection and Removal of Foreign 
Objects, provides the documentation for this activity. 

 
 

8.5.5 Post-Delivery Activities 
 
ASC meets requirements for post-delivery activities associated with the products and 
services provided. 
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In determining the extent of post-delivery activities that are required, the organization 
shall consider: 
 
a. statutory and regulatory requirements; 
 
b. the potential undesired consequences associated with its products and services; 
 
c. the nature, use, and intended lifetime of its products and services; 
 
d. customer requirements; 
 
e. customer feedback; 
 
f. product/customer support (e.g., queries, training, warranties, maintenance, 
replacement parts, resources, obsolescence). 
 
When problems are detected after delivery, ASC will take appropriate action including 
investigation and reporting. This is covered in QOP-13-1, Control of Nonconforming 
Product. ASC also monitors industry alerts of defects, failures, counterfeit, etc., for 
applicability to shipped product. 
 
NOTE: Post-delivery activities can include actions under warranty provisions, 
contractual obligations such as maintenance services, and supplementary services 
such as recycling or final disposal. 
 
ASC warrantees its products and supports post-sale customer needs. We provide our 
customers a contact with manufacturers if they require engineering assistance, for 
example. 
 
ASC seeks customer feedback, and considers it a major factor in customer satisfaction. 
We have developed a Customer Satisfaction Index that is used by top management to 
track important service and feedback parameters, and provide for performance goals. 
 

8.5.6 Control of Changes 
  
The organization shall review and control changes for production or service provision, 
to the extent necessary to ensure continuing conformity with requirements. Proposals 
for changes are discussed with top management and the management team, primarily 
in the managers meetings. 
 
Persons authorized to approve production or service provision changes are the process 
owners – the management team members.  
 
NOTE: Production or service provision changes can include the changes affecting 
processes, equipment, tools, or software programs. 
 
The organization shall retain documented information describing the results of the 
review of changes, the person(s) authorizing the change, and any necessary actions 
arising from the review. These changes result in Operating Procedure revisions or Work 
Instruction revisions, or approved Process Improvement Proposals, all of which provide 
for the records needed. 
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8.6 Release of Products and Services 

ASC implements planned arrangements, at appropriate stages, to verify that the product 
and service requirements have been met. More detail describing how ASC meets the 
requirements of this section are in the bulleted list at the end of the section. 
 
The release of products and services to the customer shall not proceed until the planned 
arrangements have been satisfactorily completed, unless otherwise approved by a 
relevant authority and, as applicable, by the customer. In cases where release is made 
prior to completion of all arrangements, due to customer instruction, product is released 
under positive recall control and with the required documentation and identification. For 
example, a customer may desire shipment prior to the completion of a very long-term 
lab test, holding the product in quarantine pending successful result. 
 
The organization shall retain documented information on the release of products and 
services. The documented information shall include: 
 
a. evidence of conformity with the acceptance criteria; 
 
b. traceability to the person(s) authorizing the release. 
 
The organization shall ensure that all documented information required to accompany 
the products and services are present at delivery. 
 
NOTE: Where there is a formal agreement with the customer, the organization can 
deliver a certifying statement created by the organization that references the original 
manufacturer's certificate of conformity and documented information that is retained and 
traceable by the organization. The certifying statement indicates that defined 
requirements have been met throughout the organization’s processes. 
 
 Verification of Purchased Product 

ASC's primary method for verification of purchased product is via receiving 
inspection, as outlined in “Inspection and Testing” below, and the related Procedures 
and Work Instructions. The company does not routinely verify products at external 
provider facilities, unless this requirement forms a part of the customer purchase 
order or contract. Procedure POP-6-2, Purchasing, contains further instructions 
regarding source verification of products. 

 
 Inspection and Testing 

Inspection and testing are conducted when purchased product is received, after 
completion of subcontracted processes, and, if required, just prior to shipment 
(commonly referred to as “final inspection” or “shipping inspection”). The objective 
of the inspections is to verify conformance with specified requirements. Products are 
restricted from use until the required inspections are completed. Records of 
inspections are established and maintained as evidence that products comply with 
stated requirements. Key characteristics that are identified by the customer or the 
product drawing/data package will receive special consideration in the inspection 
process. Inspections and tests beyond our in-house capability will be conducted at 
external providers when required by the customer contract or purchase order. 
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 Receiving Inspection 
Purchased products are subjected to receiving inspection. Nonconforming products 
are segregated and prevented from shipping to the customer or from further 
processing. 
Procedure QOP-10-1, Receiving Inspection, sets forth detailed rules for performing 
and recording the receiving inspections. 

 
 Final Inspection (“Shipping Inspection”) 

Where required, a final inspection by quality assurance inspectors just prior to 
shipment may be performed. Generic final inspection is regulated by QAWI-008, 
Final (Shipping) Inspection Guidelines. 
Some customers or programs have specific requirements with discrete instructions. 

 
 Inspection and Test Records 

All types of inspections are recorded and signed-off by the personnel performing the 
inspections. Rules for establishing the inspection records are described in 
procedures QOP-10-1, QOP-10-2, and QOP-10-3. Filing and maintenance of the 
records is per QOP-16-1, Control of Quality records. 

 
 Subcontracting of Inspection / Test Activities 

Subcontractors performing test or inspection activities will be controlled and 
monitored in accordance with applicable sections of this manual. 

 
 When the organization uses sampling inspection as a means of product acceptance, 

the plan shall be justified on the basis of recognized statistical principles and 
appropriate for use (i.e., matching the sampling plan to the criticality of the product 
and to the process capability). The plan shall preclude the acceptance of lots whose 
samples have known nonconformities. When required, the plan shall be submitted 
for customer approval. 

 Test records shall show actual test results data when required by specification or 
acceptance test plan. Where required to demonstrate product qualification, the 
organization shall ensure that records provide evidence that the product meets the 
defined requirements. 

 First Article Inspection and First Article Inspection Report (FAI/FAIR) 
The organization’s system supports the manufacturers’ process for the inspection, 
verification, and documentation of a representative item from the first production run 
of a new part, or following any subsequent change that invalidates the previous first 
article inspection result. FAI is the responsibility of manufacturers and cannot be 
performed by ASC. The FAI activity is a validation of all the planning and production 
processes required to manufacture a product. When required by contract or 
purchase order, FAI data (FAIR) or samples will be obtained from the vendor for the 
inspection, verification, and documentation of the first production article. 

 Evidence of Conformity 
When required, the organization shall provide the customer with evidence of the 
product’s conformity. This may include copies of the manufacturer's conformance 
documents, airworthiness certificate, test analysis, and/or test reports. 

 Electronic signatures and acceptance media are stored in a secure environment, 
protected from unauthorized access. 
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 When splitting product*, copies of original documents shall be annotated with the 
following information: amount delivered relative to amount received, purchase order 
number, customer's name, and supplier's name. This is accomplished via suitable 
means such as an ink stamp with data fields, a label, etc. 

* “Splitting” is defined as physically dividing a solid entity such as bar, sheet, plate 
(metallic or nonmetallic material) or partial decanting of a gaseous or liquid entity, 
where the physical and metallurgical properties or chemical characteristics are not 
altered. Splitting shall not affect the conformance of the product as defined by the 
original product specification. 

8.7 Control of Nonconforming Outputs  

8.7.1 ASC ensures that outputs that do not conform to their requirements are identified and 
controlled to prevent their unintended use or delivery. More detail describing how ASC 
meets the requirements of this section are in the bulleted list at the end of the section. 

 
NOTE: The term “nonconforming outputs” includes suspected unapproved, unapproved, 
counterfeit, and nonconforming product or service generated internally, received from 
an external provider, or identified by a customer.  
The organization shall take appropriate action based on the nature of the nonconformity 
and its effect on the conformity of products and services. This shall also apply to 
nonconforming products and services detected after delivery of products, during or after 
the provision of services.  
 
The organization’s nonconformity control process shall be maintained as documented 
information including the provisions for:  
− defining the responsibility and authority for the review and disposition of 
nonconforming outputs and the process for approving persons making these decisions;  
− taking actions necessary to contain the effect of the nonconformity on other processes, 
products, or services;  
− timely reporting of nonconformities affecting delivered products and services to the 
customer and to relevant interested parties;  
− defining corrective actions for nonconforming products and services detected after 
delivery, as appropriate to their impacts (see 10.2). Reference: Procedure QOP-14-1., 
Corrective and Preventive Action.   
 
NOTE: Interested parties requiring notification of nonconforming products and services 
can include external providers, internal organizations, customers, distributors, and 
regulatory authorities.  
 
The organization shall deal with nonconforming outputs in one or more of the following 
ways:  
 
a. correction; 
 
b. segregation, containment, return, or suspension of provision of products and services;  
 
c. informing the customer;  
 
d. obtaining authorization for acceptance under concession. 
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Dispositions of nonconforming product shall be limited to:  
− scrap;  
− rejection for return to the external provider;  
− rejection for revalidation by the manufacturer;  
− submittal to either the customer or design authority for use-as-is disposition, as 
applicable.  
 
Product dispositioned for scrap shall be conspicuously and permanently marked, or 
positively controlled, until physically rendered unusable. Scrapping is controlled, 
described in Warehouse Work Instruction MWI-5, Product Scrap Process 
 
Counterfeit, or suspect counterfeit, parts shall be controlled to prevent reentry into the 
supply chain (see Procedure AOP-24, Materiel Authenticity Assurance Plan).  
 
Conformity to the requirements shall be verified when nonconforming outputs are 
corrected.  
 

8.7.2 The organization shall retain documented information that:  
 
a. describes the nonconformity;  
 
b. describes the actions taken;  
 
c. describes any concessions obtained;  
 
d. identifies the authority deciding the action in respect of the nonconformity. 
 
Items “a” through “d” are recorded on the “DMR” form and its attachments. 
 
 Nonconforming product is identified, controlled, documented, evaluated, and 

prevented from being shipped, entered into stock or processed. The controls, related 
responsibilities and authorities for dealing with nonconforming product are defined 
herein, and in Procedure QOP-13-1, Control of Nonconforming Product. Product that 
has been corrected, repaired or reworked by the manufacturer is re-inspected. ASC 
has no authority to rework or repair product. 

 
 Identification and Documentation 

Documentation of product nonconformity is made on the Discrepant Material Report 
(DMR), following the rules in Procedure QOP-13-1, Control of Nonconforming 
Product. Nonconforming products will be identified as rejected and segregated from 
conforming product. 

 Nonconformity Review and Disposition 
The President, Director of Operations, General Manager (and designees), 
Purchasing Manager (and designees), buyer, or QA management, with assistance 
from other departments as required, will make all decisions regarding disposition. 
“Designees” are employees deemed, by their respective manager, to have adequate 
training and experience to be given the authority to review and disposition rejections.
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 ASC ensures, with external providers / manufacturers, where necessary, that similar 
received products are not affected. And shall inform, in a timely manner, the customer 
of any nonconformities affecting product already delivered. 

 ASC’s system provides for timely reporting, to interested parties, of delivered 
nonconforming product that may affect reliability or safety. Notification shall include 
a clear description of the nonconformity, which includes, as necessary, parts affected, 
part numbers, quantities, dates delivered, and any other pertinent information. 

 When required, and desirable, the customer is contacted for acceptance by 
concession. 

 Detailed rules for nonconformity review, making the disposition decision, notifying 
interested parties of shipment of nonconforming material, etc., and recording these 
activities, are provided in Procedure QOP-13-1, Control of Nonconforming Product. 

 When nonconforming product is corrected it shall be subject to re-verification to 
demonstrate conformity to the requirements. Repaired or reworked products are re-
inspected in accordance with normal receiving inspection procedure QOP-10-1. 
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PERFORMANCE EVALUATION 

9. PERFORMANCE EVALUATION 

9.1 Monitoring, Measurement, Analysis, and Evaluation 

9.1.1 General 
 
ASC has developed, and continues to develop, monitoring and measuring systems in 
core processes. The results are analyzed and evaluated by management. ASC has an 
Internal Audit process and engages in regular, official management reviews of the QMS. 
ASC holds managers meetings where measured data and current audit results are 
analyzed and discussed. Action items are assigned and follow-up occurs. Minutes of 
managers meetings, and management reviews, are recorded and reported to the 
managers afterwards. 
 
In this section and subsections, bulleted text provides more detailed information, where 
necessary, as to how ASC complies with the requirements. 
 
ASC management determines: 
 
a. what needs to be monitored and measured; 
 
b. the methods for monitoring, measurement, analysis, and evaluation needed to ensure 
valid results; 
 
c. when the monitoring and measuring shall be performed; 
 
d. when the results from monitoring and measurement shall be analyzed and evaluated. 
 
The organization shall evaluate the performance and the effectiveness of the quality 
management system. 
 
The organization shall retain appropriate documented information as evidence of the 
results. 
 
 Results are evaluated in managers meetings and the management review 

(Procedure QOP-1-1, Management Review). Documented information is in the form 
of meeting minutes and any documentation that arises from the action items. 

 
9.1.2 Customer Satisfaction  

 
ASC top management seeks and monitors customers’ perceptions of the degree to 
which their needs and expectations have been fulfilled. The organization shall determine 
the methods for obtaining, monitoring, and reviewing this information.  
 
NOTE: Examples of monitoring customer perceptions can include customer surveys, 
customer feedback on delivered products and services, meetings with customers, 
market-share analysis, compliments, warranty claims, and dealer reports.  
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Information to be monitored and used for the evaluation of customer satisfaction shall 
include, but is not limited to, product and service conformity, on-time delivery 
performance, customer complaints, and corrective action requests. The organization 
shall develop and implement plans for customer satisfaction improvement that address 
deficiencies identified by these evaluations, and assess the effectiveness of the results.  
 
 The methods for obtaining and using this information have been determined by top 

management. The result is the “Customer Satisfaction Index”, and the reports are 
posted biannually. 

 
 Data used to determine the “Customer Satisfaction Index” include product and 

service conformity, on-time delivery, results of customer surveys, customer 
performance reports, internal performance measurements, customer complaints 
and corrective action requests. Top management determines the weights assigned 
to the various data, and formulates the index. The index value is discussed in 
management meetings, and any actions taken as a result are recorded. Actions to 
address deficiencies identified by these evaluations and improve customer 
satisfaction may take the form of action items, corrective actions or process 
improvement plans, with effectiveness assessed by top management. 

 
9.1.3 Analysis and Evaluation  

 
Top management shall analyze and evaluate appropriate data and information arising 
from monitoring and measurement.  
 
NOTE: Appropriate data can include information on product and service problems 
reported by external sources (e.g., government/industry alerts, advisories).  
 
The results of analysis shall be used to evaluate:  
 
a. conformity of products and services;  
 
b. the degree of customer satisfaction;  
 
c. the performance and effectiveness of the quality management system;  
 
d. if planning has been implemented effectively;  
 
e. the effectiveness of actions taken to address risks and opportunities;  
 
f. the performance of external providers;  
 
g. the need for improvements to the quality management system.  
 
NOTE: Methods to analyze data can include statistical techniques.  
 
 These items are discussed Managers Meetings and/or the management Review 

(Procedure QOP-1-1, Management Review), as appropriate. Some of the subjects 
are in data reports while others are more suited to annual review. Documented 
information is in the form of meeting minutes and any documents that arising from 
the action items. 
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9.2 Internal Audit  

9.2.1 ASC conducts internal audits at planned intervals to provide information on whether the quality 
management system;  

 
a. conforms to:  

1. the organization’s own requirements for its quality management system;  
NOTE: The organization’s own requirements include customer and applicable 
statutory and regulatory quality management system requirements (many of which 
are included in the internal documented information). 
2. the requirements of the QMS standards ISO9001 and AS9120;  
 

b. is effectively implemented and maintained.  
NOTE: When conducting internal audits, performance indicators can be evaluated to 
determine whether the quality management system is effectively implemented and 
maintained.  
 
Internal audit activities may be outsourced to qualified firms or personnel at any time or 
for any reason that is authorized by top management. In such cases, the audit plans 
and schedules are set by the audit organization as agreed by ASC. The ASC Procedure 
referenced below is not used, but the audit is carried out in accordance with QMS 
requirements. 
 

9.2.2 The organization shall:  
 
a. plan, establish, implement, and maintain an audit program(s) including the frequency, 
methods, responsibilities, planning requirements, and reporting, which shall take into 
consideration the importance of the processes concerned, changes affecting the 
organization, and the results of previous audits;  
 
b. define the audit criteria and scope for each audit;  
 
c. select auditors and conduct audits to ensure objectivity and the impartiality of the audit 
process;  
 
d. ensure that the results of the audits are reported to relevant management;  
 
e. take appropriate correction and corrective actions without undue delay;  
 
f. retain documented information as evidence of the implementation of the audit program 
and the audit results.  
NOTE: See ISO 19011 for guidance.  

 
 

 A documented procedure, Procedure QOP-17-1, Internal Quality Audits, has been 
established to define responsibilities and requirements for planning and conducting 
audits, and for establishing records and reporting results. 

 
 Records of the audits and their results are maintained. 
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 The management responsible for the area being audited shall ensure that actions 
are taken without undue delay to eliminate detected nonconformities and their 
causes. Follow-up activities shall include the verification of the actions taken and 
the reporting of verification results. 

 
 Detailed tools and techniques are developed and employed, such as check-sheets, 

process flowcharts, or any similar method to support audit of the quality 
management system requirements. 
 

 Audits can be scheduled on the basis of the status and importance of the activity.  
 

 Identified nonconforming conditions are brought to the attention of those 
responsible for the condition and, if appropriate, a corrective action is requested.  
 

 The management responsible for the area being audited shall ensure that any 
necessary corrections and corrective actions are taken without undue delay to 
eliminate detected nonconformities and their causes. 
 

 Planning and Scheduling: The QA Manager establishes an internal audit plan and 
schedule in accordance with Procedure QOP-17-1, Internal Quality Audits. 
Every process is audited at least once a year, but more frequent audits may be 
scheduled if required. 
 

 Audit Team and Preparation for Audit: Objective and impartial personnel are 
assigned to conduct an audit. The overall audit coordinator is the QA Manager, but 
audit sections can be led by others. Audits are prepared by a review of applicable 
requirements, standards and procedures, a review of quality records, and 
establishment of questionnaires and checklists. Selection of an audit team and 
preparation activities are described in Procedure QOP-17-1. 
 

 Follow Up: When nonconformance is identified, the manager responsible for the 
process area or activity is requested to propose and implement corrective action, 
with the assistance of any other of the management team as needed. 
Implementation and effectiveness of the action are verified by a follow-up audit. 
Conducting and documenting of audits and follow ups are governed by Procedure 
QOP-17-1. 

 
9.3 Management Review  

9.3.1 General  
 
Top management shall review the organization's quality management system, at 
planned intervals, to ensure its continuing suitability, adequacy, effectiveness, and 
alignment with the strategic direction of the organization.  
 
 ASC has documented information describing in detail the management review. The 

Review is held at least annually. Many of the management review subjects are 
discussed in regular meetings as well. The President, Director of Operations or 
General Manager, or Quality Manager is responsible for scheduling and conducting 
the review. Detailed instructions for scheduling, conducting and 
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recording/documenting the review are provided in Procedure QOP-1-1, 
Management Review. 

 
9.3.2 Management Review Inputs  

 
The management review shall be planned and carried out taking into consideration:  
 
a. the status of actions from previous management reviews;  
 
b. changes in external and internal issues that are relevant to the quality management 
system;  
 
c. information on the performance and effectiveness of the quality management system, 
including trends in:  

1. customer satisfaction and feedback from relevant interested parties;  
2. the extent to which quality objectives have been met;  
3. process performance and conformity of products and services;  
4. nonconformities and corrective actions;  
5. monitoring and measurement results;  
6. audit results;  
7. the performance of external providers;  
8. on-time delivery performance;  
 

d. the adequacy of resources;  
 
e. the effectiveness of actions taken to address risks and opportunities (see 6.1);  
 
f. opportunities for improvement. 
 

9.3.3 Management Review Outputs  
 
The outputs of the management review shall include decisions and actions related to:  
 
a. opportunities for improvement;  
 
b. any need for changes to the quality management system;  
 
c. resource needs;  
 
d. risks identified.  
 
The organization shall retain documented information as evidence of the results of 
management reviews. 
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IMPROVEMENT 

 

10. IMPROVEMENT 

10.1 General  

Improvement is always a goal, and receives emphasis from top management. Bulleted 
items in this section provide more details how ASC encourages and supports 
improvement activities. The ASC management team determines and selects 
opportunities for improvement and implements any necessary actions to meet customer 
requirements and enhance customer satisfaction.  

These shall include:  

a. improving products and services to meet requirements as well as to address future 
needs and expectations;  

b. correcting, preventing, or reducing undesired effects;  

c. improving the performance and effectiveness of the quality management system.  

NOTE: Examples of improvement can include correction, corrective action, continual 
improvement, breakthrough change, innovation, and reorganization.  

10.2 Nonconformity and Corrective Action  

10.2.1 When a nonconformity occurs, including any arising from complaints, the organization 
shall:  

 
a. react to the nonconformity and, as applicable:  

1. take action to control and correct it;  
2. deal with the consequences;  
 

b. evaluate the need for action to eliminate the cause(s) of the nonconformity, in order 
that it does not recur or occur elsewhere, by: 

1. reviewing and analyzing the nonconformity;  
2. determining the causes of the nonconformity, including those related to human 
factors, as applicable;  
3. determining if similar nonconformities exist, or could potentially occur;  
 

c. implement any action needed;  
 
d. review the effectiveness of any corrective action taken;  
 
e. update risks and opportunities determined during planning, if necessary; 
 
f. make changes to the quality management system, if necessary;  
 
g. flow down corrective action requirements to an external provider when it is 
determined that the external provider is responsible for the nonconformity;  
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h. take specific actions when timely and effective corrective actions are not achieved.  
 
Corrective actions shall be appropriate to the effects of the nonconformities 
encountered.  
 
The organization shall maintain documented information that defines the 
nonconformity and corrective action management processes.  
 Procedure QOP-14-1, Corrective and Preventive Action, has been established to 

define these activities. 
 

10.2.2 ASC shall retain documented information as evidence of:  
 
a. the nature of the nonconformities and any subsequent actions taken;  
 
b. the results of any corrective action.  
 
 Procedure QOP-14-1, Corrective and Preventive Action, has been established to 

define these activities. 
 
 Initiation of Corrective Action: Anyone in the company may propose initiation of 

corrective action, but only the General Manager or QA management may initiate 
a corrective action. 

 
 Corrective action is discussed during the managers meetings and the 

management review. 
 
  Corrective actions may be initiated as a result of (but not limited to): 

o Identification of product or service nonconformity 
o Nonconformities during audits 
o Customer complaints 
o Nonconforming products and services from external providers 
 

 Procedure QOP-14-1, Corrective and Preventive Action, describes in detail the 
rules that apply to initiation of corrective action. 

 
 Follow up: Each corrective action is followed up by the General Manager or QA 

Manager to determine if the corrective action has been implemented and if it is 
effective. 

 
 The process of serving a corrective action request, documenting the proposed 

action and the follow up are governed by the Procedure. 
 

10.3 Continual Improvement  

The organization shall continually improve the suitability, adequacy, and effectiveness 
of the quality management system.  
 
The organization shall consider the results of analysis and evaluation, and the outputs 
from management review, to determine if there are needs or opportunities that shall be 
addressed as part of continual improvement.  
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The organization shall monitor the implementation of improvement activities and 
evaluate the effectiveness of the results.  
NOTE: Examples of continual improvement opportunities can include lessons learned, 
problem resolutions, and the benchmarking of best practices. 
 
 Top management solicits process improvement suggestions from employees. The 

employees are encouraged to do so using the “Process Improvement Proposal” 
form, QAF-28. The suggestions are discussed in management meetings. Some 
suggestions are accepted for implementation, but in all cases, the person 
submitting the proposal is informed of the decisions reached. Top management 
shall assign responsibilities and timelines for process improvement projects. This 
process improvement plan shall be available for review by employees. The 
organization monitors the implementation of improvement activities and evaluates 
the effectiveness of the results (also discussed in management meetings). 

 
 Preventive Action: The organization shall determine action to eliminate the causes 

of potential nonconformities in order to prevent their occurrence. Preventive actions 
shall be appropriate to the effects of the potential problems.  

 
 Information such as customer concessions, internal observations, internal and 

external audit results, quality records, customer satisfaction questionnaires and 
customer complaints will be used to detect, analyze and eliminate potential causes 
of nonconformities. 

 
 Preventive action is discussed during the managers meetings and management 

review. 
 
 Changes made as a result of preventive action will be reviewed to determine their 

effectiveness. 
 
 Procedure QOP-14-1, Corrective and Preventive Action, has been established to 

define requirements for: 
 

a. determining potential nonconformities and their causes; 
 
b. evaluating the need for action to prevent occurrence of 
     nonconformities;  
 
c. determining and implementing action needed; 
 
d. records of results of action taken; 
 
e. reviewing the effectiveness of the preventive action taken. 
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REVISION RECORD 

SECTION PAGE # 
or PARA 

REVISION APPROVED REV DATE 

1 1 Paragraph 2.1: added table and rewritten to 
specify the personnel with organizational freedom 
and authority to perform certain quality actions. 

O.T. A 09/12/02 

D 1 Changed approval date to 09/12/02, no changes 
to text (revision level remains NEW). 

O.T. NEW 09/12/02 

8 1 Paragraph 3.1: removed "on all material that has 
been received subsequent to the inception date of 
this quality management system." Added "The 
system employed allows for forward and 
backward tracking and for gathering and reporting 
traceability data in the event the vendor, 
customer, or regulatory agencies require it. ASC 
complies with contractual traceability 
requirements." 

O.T. A 10/10/02 

6 1 Paragraph 3.2, added " ASC's primary method for 
verification of purchased product is via receiving 
inspection, as outlined in Inspection And Testing 
(Section 10 of this manual), and the related 
Procedures and Work Instructions." 

O.T. A 10/10/02 

D 
 

1 Changed approval date to 10/10/02, no changes 
to text (revision level remains NEW). 

O.T. NEW 10/10/02 

ALL ALL Rewrite to meet AS9100 Rev A, Sec. 1. O.T. 1 08/11/03 
4 1, 2, 4, 5 Rewrote paragraph 4.3 to better explain 

configuration management, and ASC’s role in 
same. Also several minor editorial changes for 
clarification. (Ref. Intertek registration audit.) 

O.T. 2 11/25/03 

5 1, 2, 3, 4, 
6, 7 

Added information to paragraph 5.5.3 regarding 
use of our computer system as a tool for internal 
communication. Also several minor editorial 
changes for clarification. (Ref. Intertek registration 
audit.) 

O.T. 2 11/25/03 

6 ALL Minor editorial changes for clarification. (Ref. 
Intertek registration audit.) 

O.T. 2 11/25/03 

7 2, 3 Included language on pages 1 and 3 regarding 
key characteristics. Also several minor editorial 
changes for clarification. (Ref. Intertek registration 
audit.) 

O.T. 2 11/25/03 

Intro: D 
QMS: 4 

1 
1, 2 

Changed occurrences of “AS9100 Revision A 
Section 1” to “… Revision B”. 

O.T. 3 03/21/05 

Mgmt Resp: 
5 

2 Inserted link to “Projects” procedure AOP-21 into 
paragraph 5.4.1. 

O.T. 3 03/21/05 

Prd Real: 7 4 Added to paragraph 7.4.1e that the QA Manager 
has authority to disapprove sources. 

O.T. 3 03/21/05 

Mgmt Resp: 
5 

4 Added in paragraph 5.5.1, to the Quality 
Assurance authorities and responsibilities, the 
item regarding management reviews. 

O.T. 4 02/01/08 

Mgmt Resp: 
5 

6 Added in paragraph 5.6.1 that the President or 
Quality Manager may also schedule and conduct 
the management reviews. 

O.T. 4 02/01/08 

Intro: D 1 Added references to AS9120 and removed 
AS9100 references. 

O.T. 5 07/10/08 
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SECTION PAGE # 
or PARA 

REVISION APPROVED REV DATE 

QMS: 4 1, 2 Added references to AS9120 and removed 
AS9100 references. 

O.T. 5 07/10/08 

QMS: 4 2 For AS9120, reworded 4.2.2 to remove reference 
to AS9100 and the clauses in it that didn’t apply, 
and added to 4.2.3, “The organization shall 
maintain appropriate documentation to verify the 
status of the product (e.g., manufacturer's data, 
standards, and airworthiness data).” 

O.T. 5 07/10/08 

QMS: 4 4, 5 For AS9120, added to 4.2.4, starting with “These 
records shall include where applicable:” to the end 
of the section. (The last sentences regarding ink 
colors and correction fluid were added to 
incorporate rules published on an internal memo 
dated 11/29/07.) 
Section 4.3 was deleted because it is not included 
in AS9120. 

O.T. 5 07/10/08 

Mgmt Resp: 
5 

6 For AS9120, added to 5.5.2 d “and maintain 
product conformity.” 

O.T. 5 07/10/08 

Prd Real: 7 1 Deleted 7.1 (not required per AS9120). Moved 
“Inspection and Testing” section to 7.4.3, 
“Verification of Purchased Product.” Also, rewrote 
7.4.3 so that “a” thru “c” agrees with AS9120, 
which involved deleting two ‘lettered’ sentences 
and moving another two. 

O.T. 5 07/10/08 

Prd Real: 7 3 For AS9120, added to 7.4.1 d, “and prevent the 
purchase of counterfeit/suspect unapproved 
parts.” 

O.T. 5 07/10/08 

Prd Real: 7 4 For AS9120, added to 7.4.2, in the second 
sentence, “for accuracy and adequacy.” and at the 
end of the first paragraph, added 
“, where appropriate:” 
Added items “a” through “h.” 

O.T. 5 07/10/08 

Prd Real: 7 7 For AS9120, in 7.5.1, deleted from “Planning shall 
consider...” to “...special processes (see 7.5.2).” 
Also deleted items “g” through “k”. 

O.T. 5 07/10/08 

Prd Real: 7 8 Deleted references to AS9100’s (inapplicable) 
clauses 7.5.1.1 through 7.5.1.5, and changed 
7.5.2 from “none at this time” to “not required for 
AS9120.” 

O.T. 5 07/10/08 

Prd Real: 7 8 For AS9120, changed 7.5.3 a: “maintaining the 
manufacturer’s identification and batch/lot 
traceability.” (Under AS9100 it stated 
“identification to be maintained throughout the 
product life.”) 
Reworded 7.5.3 b. 
Moved an earlier sentence regarding configuration 
identification to 7.5.3 c (to synchronize with 
AS9120). 
Deleted 7.5.3 d because it is not included in 
AS9120. 

O.T. 5 07/10/08 

Prd Real: 7 11 For AS9120, added “g” to 7.5.5. O.T. 5 07/10/08 
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or PARA 

REVISION APPROVED REV DATE 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

4 For AS9120, added 8.2.5. O.T. 5 07/10/08 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

5 For AS9120, and to clarify the process, rewrote 
much of 8.3. Added the definition of 
“nonconforming product” and eliminated some of 
the outdated disposition possibilities. 

O.T. 5 07/10/08 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

7 Rewrote 8.5.2 to synchronize it with AS 
standards. 

O.T. 5 07/10/08 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

8 Rewrote 8.5.3 elements ‘a’ through ‘f’ (element ‘f’ 
is new) to synchronize it with AS9120. 

O.T. 5 07/10/08 

Introduction 1 Added “Rev New” to instances of “AS9120”. 
Changed to Craig’s signature. 

O.T. 6 12/10/09 

QMS: 4 1, 2 Added “Rev New” to instances of “AS9120”. O.T. 6 12/10/09 
Prd Real: 7 1, 8 Added “Rev New” to instances of “AS9120”. O.T. 6 12/10/09 

QMS: 4 1 Reworded last part of 4.1 regarding outsourced 
processes, added link to new QOP-22, and added 
link to process map QAF-31. 

O.T. 6 12/10/09 

Mgmt Resp: 
5 

2 Added paragraph after 5.4.2 “b.” regarding 
evaluation of QMS changes and subsequent 
resolution of issues resulting. 

O.T. 6 12/14/09 

QMS: 4 1 In sentence “a”, changed “identify” to “determine”.  
In sentence “e”, added “where applicable”. 
(ISO9001:2008 changes.) 

O.T. 7 07/26/10 

QMS: 4 2 Removed the statement of exclusion of clause 
7.1, since it has returned in AS9120 Rev A. 

O.T. 7 07/26/10 

QMS: 4 3 In 4.1 sentence “f”, added “determined by the 
organization to be necessary for the planning and 
operation of the quality management system”. 
(ISO9001:2008 changes.) 

O.T. 7 07/26/10 

QMS: 4 4 Rewrote 4.2.4 (slightly) to conform to 
ISO9001:2008. 

O.T. 7 07/26/10 

Mgmt Resp: 
5 

6 Reworded 5.5.2 to comply with ISO9001:2008, 
stating the management representative must be a 
member of management. 

O.T. 7 07/26/10 

Resrc Mgmt: 
6 

1 Reworded 6.2.1 to comply with ISO9001:2008. O.T. 7 07/26/10 

Resrc Mgmt: 
6 

1 Changed title of 6.2.2 from “Competence, 
Awareness and Training” to “Competence, 
Training and Awareness”.  
Reworded sentences “a” and “b”. (ISO9001:2008 
changes.) 

O.T. 7 07/26/10 

Resrc Mgmt: 
6 

2 In 6.3, “Infrastructure”, added “information 
systems” to sentence “c”. (ISO9001:2008 
changes.) 

O.T. 7 07/26/10 

Prd Real: 7 1 Section 7.1 added. It had been deleted with the 
change from AS9100 to AS9120, but has now 
been reincorporated into AS9120 Rev A. 

O.T. 7 07/26/10 
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Prd Real: 7 1 In 7.2.1 sentence “c”, changed “related” to 
“applicable”, and in sentence “d”, changed 
“determined” to “considered necessary”. 
(ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Prd Real: 7 7 In 7.5.1 sentence “d”, changed “devices” to 
“equipment”. 
In sentence “f”, added “product”. (ISO9001:2008 
changes.) 

O.T. 7 07/26/10 

Prd Real: 7 10 In 7.5.4, reworded the sentence regarding loss, 
damage or unsuitability of customer property. 
In 7.5.5, reworded the first and second sentences. 
(ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Prd Real: 7 12 In 7.6 sentence “a”, added “or both”. Reworded 
sentence “c”.  
The sentence, “Records of the results of 
calibration and verification shall be maintained 
(see 4.2.4).” was moved from the previous 
paragraph. (ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

1 In 8.2.2, the paragraph after “b”, changed 
“Selection of auditors…” to “The selection of 
auditors…” (ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

2 “Comprehensive, planned and documented 
internal audits are carried out continually,” was, 
“Comprehensive, planned and documented 
quality audits are carried out at least once a year.”  
Also added (ISO9001:2008 changes), “The 
management responsible for the area being 
audited shall ensure that any necessary 
corrections and corrective actions are taken 
without undue delay to eliminate detected 
nonconformities and their causes.”  
In the “Planning and Scheduling” bullet item, 
changed “Every process and area is audited…” to 
“Every process is audited…”.  

O.T. 7 07/26/10 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

3 In 8.2.4, “Evidence of conformity…” at the end of 
the first paragraph was a separate sentence.  
In paragraph 3, added, “for delivery to the 
customer.”  
In the sixth paragraph, the wording was 
reordered. (ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

4 To 8.2.5, added verbiage supporting issue of 
“Certified True Copy.” (This to be compliant with 
ASA100.) 

O.T. 7 07/26/10 
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Msrmnt, 
Analysis, 

Improvmnt: 
8 

5, 6 In 8.3, the first paragraph, reworded the second 
sentence, and added reference to QOP-13-1 at its 
end.  
In the bulleted subsection “Nonconformity Review 
and Disposition”, in the first paragraph, reworded 
to clarify who has authority to review and 
disposition rejections. 
In the last sentence, added, “Where applicable” to 
“…the organization shall deal with nonconforming 
material….”  
Moved a sentence to new sentence “d”. 
In the last paragraph, added, “When 
nonconforming product is corrected it shall be 
subject to re-verification to demonstrate 
conformity to the requirements.” (ISO9001:2008 
changes.)  

O.T. 7 07/26/10 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

6 In 8.4 sentence “b”, changed the reference at the 
end to 8.2.4 from 7.2.1. 
In sentence “c”, added reference “(see 8.2.3 and 
8.2.4).” 
In sentence “d”, added reference to 7.4. 
(ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

7 In 8.5.2 sentence “f”, added “the effectiveness of”. 
(ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

8 In 8.5.3 sentence “e”, added “the effectiveness 
of”. (ISO9001:2008 changes.) 

O.T. 7 07/26/10 

Intro: D 1 Changed two occurrences of “AS9120 Rev New” 
to “…Rev A”. 

O.T. 8 06/14/11 

QMS: 4 1, 2 Changed “AS9120 Rev New” to “…Rev A” in five 
places. 

O.T. 8 06/14/11 

QMS: 4 1 In the first paragraph, added, “The QMS also 
addresses customer and applicable statutory and 
regulatory QMS requirements.” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

QMS: 4 2 In 4.2.1, added “relevant” and “and changes” to 
the sentence regarding access to QMS 
documentation. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

QMS 4 4 In 4.2.4, added, “Records of product origin, 
conformity and shipment shall be maintained in 
accordance with customer, statutory and 
regulatory requirements.”  
To, “These records shall include, where 
applicable:” inserted “but are not limited to”. From 
item “a”, deleted the word “original” at the 
beginning of the sentence. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

QMS: 4 5 In 4.2.4, the sentences regarding electronic 
records are reworded. 
(AS9120 Rev A) 

O.T. 8 06/14/11 
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Mgmt Resp: 
5 

1 In 5.2, added, “Top Management shall ensure that 
product conformity and on-time delivery 
performance…” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Mgmt Resp: 
5 

6 In 5.5.2 d, added, “…and unrestricted access to 
Top Management…” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 1, 2 Added 7.1.1, “Configuration Management” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 2 Added 7.1.2, “Control of Work Transfers” (AS9120 
Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 4 In 7.4.1, “Purchasing Process”, 
To element “a” added “that includes approval 
status,”  
Below “a”, added “- A database is maintained by 
QA that displays supplier status…” 
Below “b”, added “- A vendor rating system is 
employed. The ratings…” 
Below “c”, added, “- See “Subcontractor 
Assessment, QOP-6-1.” 
Element “d” split into “d” and (the new) “g”. 
Below “d”, added “- Special process approval 
requirements are flowed…” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 5 In 7.4.1, “Purchasing Process”, 
Element “e”. replaced.  
Below “e”, in the sentence beginning, ‘The 
organization assesses its subcontractors…” 
removed “quality”, so it reads, “organization’s 
requirements.” 
Below “e”, in the sentence, “Assessments of 
subcontractors…,” removed unnecessary wording 
in the first sentence that described products as 
“standard catalogue” or “from the company’s 
drawings or specifications.”  
Elements “f” and “g” are new. 
 (AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 5 In 7.4.1, “Purchasing Process”, deleted the 
paragraph regarding monitoring of vendor 
performance, as this is now described under 
“7.4.1 b.” 

O.T. 8 06/14/11 

Prd Real: 7 6 Revised 7.4.2 d; moved “e” to an element of “f”, 
completely revised “e”, incorporated new 
requirements into “f”, moved “g” into “h”, 
completely revised “g”, moved “h” into “i”, 
completely revised “h”, added “i”. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 6, 7 Revised 7.4.3 from after the first sentence down 
to, “Purchased product shall not be used…” No 
new requirements added. 
(AS9120 Rev A) 

O.T. 8 06/14/11 



REVISIONS 

SECTION TITLE DOCUMENT TYPE REVISED APPVD QAM REV PAGE 
REVISION RECORD QUALITY ASSURANCE MANUAL 06/10/22 C.B. 12 7 of 11 

 

SECTION PAGE # 
or PARA 

REVISION APPROVED REV DATE 

Prd Real: 7 7 Deleted “The organization shall periodically 
validate test reports for raw material,” from the 
paragraph, “Where the organization utilizes test 
reports…” 

O.T. 8 06/14/11 

Prd Real: 7 9 In 7.5.1, added notes to “a”, “b” and “c”, and 
added new elements “g” through “k”. 
Added subsection title, “Activities, elements, and 
considerations included in Control of Production 
and Service Provision:” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 10 Changed “AS9120 Rev New” to “…Rev A”. O.T. 8 06/14/11 
Prd Real: 7 11 In 7.5.3, moved the sentence about configuration 

identification, with a slight rewording. 
In the sentence about acceptance media, 
replaced the words “and document” with 
“appropriate”. 
Reworded the sentence about unique 
identification. 
The list under, “According to the level…” was 
rewritten and the line letters removed. 
Under bullet, “Part and Product Identification,” 
added the second paragraph that starts, “The 
organization shall maintain product 
identification…” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 13 In 7.5.5, “Preservation of Product”, changed the 
second paragraph from, “…product specifications 
and/or applicable regulations…” to, “…product 
specifications and applicable statutory and 
regulatory requirements…” 
Deleted item “g”, which mentioned environmental 
controls. 
Added the requirement that serviceable and 
unserviceable parts be segregated. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 14 In 7.6, changed two instances of “devices” to 
“equipment”.  
Changed “tests” to “testing” in the fourth sentence. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Prd Real: 7 15 In 7.6, element “a”, added reference to 4.2.4. 
Element “f” removed, but the sentence taking its 
place has equivalent meaning. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

1 In 8.1, element “a” was “”…conformity of the 
product” is now “…conformity to product 
requirements” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

1 In 8.2.1, reworded to indicate the CSI has been 
formulated, and that the results are posted. 
 

O.T. 8 06/14/11 
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Msrmnt, 
Analysis, 

Improvmnt: 
8 

1 In 8.2.1, in the second paragraph, added that 
product conformity, on-time delivery, and 
corrective action requests are included in the CSI. 
Added, “…to address deficiencies identified by 
these evaluations and improve customer 
satisfaction…” and, “…the effectiveness of which 
are assessed.” 
(AS9120 Rev A) 

O.T. 8 06/14/11 
 
 
 
 
  

Msrmnt, 
Analysis, 

Improvmnt: 
8 

2 In 8.2.2, reworded the sentences describing the 
audit being a documented procedure and that 
records are maintained. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

3 In 8.2.3, “c” became “d”, and a new version of “c” 
replaced it. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

4 Rewording of the sentence regarding justification 
of statistical sampling. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

4 8.2.4.1, “Inspection Documentation” has been 
incorporated into 8.2.4 (the subsection number 
deleted). 
Rewording of elements “c” and “d”. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

4 Removed numbering from 8.2.4.2, “First Article 
Inspection.” This element isn’t incorporated into 
AS9120, but we perform a kind of FAI for one 
customer, so it’s best to have an FAI process 
supported. 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

4 8.2.5, “Evidence of Conformance” changed to 
“Evidence of Conformity”. 
Removed “Certificate of Conformity:” from the 
beginning of the first paragraph. 
Removed “to its technical specifications” from the 
end of the first sentence. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

5 In 8.2.5, “Evidence of Conformance”, added the 
sentence about protection of electronic 
signatures. 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

5 In 8.2.5, “Evidence of Conformance”, reworded 
the paragraph regarding “certifying statement” that 
is issued by the organization under agreement. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

5 In 8.3, “Control of Nonconforming Product”, added 
“controlled” in the first sentence to reflect the 
verbiage in AS9120A. 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

5 In 8.3, the sentence under bullet “Identification 
and Documentation” beginning “The term 
“nonconforming product” includes…”, added “/or” 
before “suspected unapproved parts.” 
(AS9120 Rev A) 

O.T. 8 06/14/11 



REVISIONS 

SECTION TITLE DOCUMENT TYPE REVISED APPVD QAM REV PAGE 
REVISION RECORD QUALITY ASSURANCE MANUAL 06/10/22 C.B. 12 9 of 11 

 

SECTION PAGE # 
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Msrmnt, 
Analysis, 

Improvmnt: 
8 

6 In 8.3, added “e.” 
Added, “in a timely manner” to the sentence, “The 
organization shall ensure, with the manufacturer 
where necessary…” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

7 In 8.5.1, “Continual Improvement”, added the 
sentence, “Continual improvement opportunities 
can result…” 
Added reference to the PIP form, and that the 
person submitting the proposal is always informed 
of the outcome. 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

7 In 8.5.1, added the sentence, “The organization 
monitors the implementation of improvement 
activities…” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

8 In 8.5.2, “Corrective Action”, added element “i.” 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

8 In 8.5.2, under bullet, “Initiation of Corrective 
Action”, the sentence, “Corrective action analysis 
is discussed during the management meetings,” 
the word “discussed” was “conducted”. 

O.T. 8 06/14/11 

Msrmnt, 
Analysis, 

Improvmnt: 
8 

9 In 8.5.3, “Preventive Action”, element “f” removed. 
(AS9120 Rev A) 

O.T. 8 06/14/11 

Mgmt Resp: 
5 

5 Added “MIS & Communications Assistant 
Manager”, “IT Administrator” and “Operations & 
Warehouse Assistant Manager” to the 
Organization Chart 

O.T. 9 07/18/13 

Appendix: 9 1 – 4 Added new section: “Appendix” for displaying 
images of the “Process Sequence and Interaction 
Map”, Form QAF-31. 

O.T. 9 07/18/13 

QMS: 4 1 In 4.1 b, added the sentence referencing the new 
Appendix that contains the images of QAF-31. 

O.T. 9 07/18/13 

ALL ALL Entire manual has been rearranged and updated 
to align with ISO9001:2015 and AS9120B. Risk 
awareness, determination and management have 
been emphasized, as have process 
measurements and performance indicators. 
Terminology has been updated. The Quality 
Policy and the Introduction have been refreshed, 
adding latest QMS concepts. 

O.T. 10 08/10/17 

Intro 1 Added note that primary documented information 
is electronic, in English, and mentioned Process 
Definitions, Risk Matrix and Register, Key 
Performance Indicator Matrix, Interested Parties 
List and Matrix, & changed some minor wording. 

O.T. 11 05/31/19 

QMS: 4 4.1 Added table of internal & external issues. O.T. 11 05/31/19 
QMS: 4 4.2 Added reference to the Interested Parties List. O.T. 11 05/31/19 
QMS: 4 4.3 Added our registered QMS scope statement. O.T. 11 05/31/19 
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QMS: 4 4.4.1 Second para., changed “The QA Manager is 
responsible…” to “The management team is…” 
Added reference to Risk Matrix and Register and 
PDCA and the PDCA graphic. 

O.T. 11 05/31/19 

QMS: 4 4.4.2 Added that primary documented information is 
electronic, and reference to Process Definitions 
and Interested Parties. 
Added the Process Sequence & Interaction chart, 
the QMS elements map and the references to 
them. 

O.T. 11 05/31/19 

Planning: 6 6.1.2 Added reference to the Risk Matrix and Register 
and Process Definitions. 

O.T. 11 05/31/19 

Support: 7 7.5 Added Process Definitions, Risk Matrix and 
Register, Interested Parties List, KPI Matrix. 
Added sentences about manual changes to 
records being neat, traceable, single line thru. 

O.T. 11 05/31/19 

Operation: 8 8.1 Deleted sentence referencing “integrated phased 
processes”, and another note regarding naming 
the planning “project planning…”. Added 
reference to Process Definitions and stated which 
processes make up “Operation”. 

O.T. 11 05/31/19 

Operation: 8 8.1.4 Added explanation of “materiel” word choice. O.T. 11 05/31/19 
Operation: 8 8.6 Removed: sentence regarding “certified true” 

copies of certifications (unnecessary), and the 
paragraph “In-Process Inspections” (it is 
obsolete). 

O.T. 11 05/31/19 

Introduction Section C Removed the revision levels of ISO9001 and 
AS9120, removed the date from the signature 
line. 

C.B. 12 06/10/22 

Quality 
Policy 

Section D Rewritten, updated to use basic Wencor policy. C.B. 12 06/10/22 

QMS: 4 4.1 Removed “monthly” from reference to managers 
meetings, changed that meeting include 
“company leadership” to “facility leadership”. 

C.B. 12 06/10/22 

Leadership: 
5 

5.3 Removed MIS department and reworded or 
changed several areas to reflect changes related 
to Wencor acquisition. 

C.B. 12 06/10/22 

Leadership: 
5 

Org. Chart Revised Organizational Chart C.B. 12 06/10/22 

Planning: 6 6.1.2 Removed “monthly” from reference to managers 
meetings. Slight rewording to correct all managers 
must be present to make planning decisions. 

C.B. 12 06/10/22 

Planning: 6 6.2.2 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 

Support: 7 7.5.3.2 Removed references to MIS, reworded 
appropriately. 

C.B. 12 06/10/22 

Support: 7 7.4 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 

Operation: 8 8.5.2 Removed reference to MIS, reworded 
appropriately. 

C.B. 12 06/10/22 

Operation: 8 8.5.6 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 
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Operation: 8 8.7.2 Changed “Vice President” to “Director of 
Operations, General Manager” in the list. 

C.B. 12 06/10/22 

Performance 
Evaluation: 

9 

9.1.1 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 

Performance 
Evaluation: 

9 

9.1.3 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 

Performance 
Evaluation: 

9 

9.2.1 Reworded to allow outsourced audits. C.B. 12 06/10/22 

Performance 
Evaluation: 

9 

9.3.1 Added Director of Operations to the list. C.B. 12 06/10/22 

Performance 
Evaluation: 

9 

9.3.1 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 

Improvement: 
10 

10.2.2 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 

Improvement: 
10 

10.3 Removed “monthly” from reference to managers 
meetings. 

C.B. 12 06/10/22 

 
 


